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INDEPENDENT AUDITORS* REPORT 

Board Members 
East Carroll Parish School Board 
Lake Providence, Louisiana 

We have audited the accompanymg financial statements of tiie govemmental activities, each major fund, and tiie 
aggregate remaining fund information of tiie East Carroll Parish School Board, as of and for the year ended June 30, 
2010, which collectively comprise the School Board's basic financial statements as listed in the table of contents. 
These fmancial statements are the responsibility of the School Board's management. Our responsibility is to express 
opinions on these financial statements based on our audit 

We conducted our audit in accordance with auditing standards ̂ nerally acc^Tted in the United States of America and 
the standards applicable to financial audits contained in Govemment Auditing Standards, issued by die Comptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whetiier the financial statements are fiee of material misstatement An audit includes consideratton of 
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the 
circumstences, but not for tiie purpose of expressing an opinion on the effectiveness of the School Board's intemal 
control over financial reporting. Accordingfy, we express no such opinion. An audit also includes examining, on a 
test basis, evidence supporting the amounts and disclosures in tiie fmancial statements, assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinions. 

In our opinion, the financial statements referred to above present feirly, in all material respects, the respective 
financial position of tiie govemmental activities, each major fimd and the ag^gate remmning fund infonnation of tiie 
School Board as of June 30,2010, and the respective changes in financial position thereof for the year tiien ended in 
conformity witii accounting principles ̂ nerally accepted in the United States of America. 

In accordance with Govemment Auditing Standards, we have also issued our report dated January 6,20U, on our 
consideration of the School Board's intemal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements and otiier matters. Hie purpose of that report 
is to describe the scope of our testing of intemal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the internal control over fmancial reporting CH* on compliance. That report is 
an integral part of an audit perfonned in accordance with Govemment Auditing Standards and should be considered 
in assessing tiie results of our audit. 

1 

Member Ameiican Institute of Certified Public AccDunlaots, Society of Ixniisiaaa Ccfttfied Public Accouotams, 
American Institute cf Certified Ptdilio Accountants Division f» CPA Firms, 

Biqdoyee Benefit Audit Quality Center, and tin Government Audit Quality Center 
Equa! C )̂portanity Enqiloyer 
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The Management's Discussion and Analysis, Budgetaiy Comparison Schedules, and Schedule of Funding Prepress as 
listed in the table of contents, are not a required part of the basic financial statements but are supplemental 
infonnation required by tiie Govemmental Accounting Standards Boa^. We have applied certain limited procedures, 
which consisted principally of inquiries of management regarding the metiiods of measurement and presentation of 
the required supplemental information. However, we did not audit the information and express no opinion on it 

Our audit was conducted for the purpose of forming opinions on the financial statemente that collectively comprise 
the School Board's basic financial statements. The accompanying information id^tified m the table of contents as 
siq)plemental information and the Schedule of Expenditures of Federal Awards, as required by the OMB Circular A-
133 are presented for the purpose of additional analysis and are not a required part of the basic financial statements. 
Such mfonnation has been subjected to the auditing procedures £̂ pUed in the audit of the basic financial statements 
and, in our opinion, are l^ly stated m all material respects in relation to the basic fmancial statements taken as a 
whole. The information identified in the table of contents as otiier information is presented for purposes of additional 
analysis and is not a required part of the basic financial statements of the School Board. Such mformation has not 
been subjected to the auditing procedures applied in the audit of the basic financial statemente and, accordingly, we 
express no opinion on it 

ALLEN, GREEN & WILLIAMSON, LLP 

Monroe, Louisiana 
January 6,2011 
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East Carroll Parish School Board 
Management's Discussion and Analysis (MD&A) 

June 30,2010 

Our discussion and analysis of East Carroll Parish School Board's financial performance provides an overview of the 
School Board's financial activities for the fiscal year ended June 30,2010. Please read it in conjunction with the 
School Board's financial statements that follow this Management's Discussion and Analysis. Amounts presented in 
the MD&A are in thousands unless otherwise noted. 

The Management's Discussion and Analysis (MD&A) is an element of tiie new reporting model adopted by the 
Govemmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial Statements - and 
Management's Discussion and Analysis - for State and Local Governments issued June 1999. 

FINANCIAL HIGHLIGHTS The primary resources available to the School Board are local revenues, which are 
primarily tax receipts, state revenues that are primarily minimum foundation funding and cost reimbursement grants, 
and federal revenues which are primarily cost reimbursement grants. Net assets decreased this year by $2,702 due 
mainly to the accrual of other post retirement benefits as required by GASB 45, Accountingfor Other Post Retirement 
Benefits. 

FUNISFINANCIAL STATEMENTS Total revenues for all govemmental fiinds increased $847. The fimd 
balances of all govemmental funds decreased $645. The fund balance of the general fund decreased $552. Total 
expenditures in the general fund decreased $398 mainly because of budget cuts spread over different functions. 

The Title I fiind balances neitiier increased nor decreased since it is a cost-reimbursement fund. 

Other governmental fund balance decreased $93, 

USING THIS ANNUAL REPORT The School Board's annual report consists of a series of financial statements 
that show information for the School Board as a whole, its funds, and its fiduciary responsibilities. The Statement of 
Net Assets and the Statement of Activities provide information about the activities of the School Board as a whole 
and present a longer-term view of tiie School Board's finances. Our fimd financial statements are included later in tiiis 
report. For our governmental activHies, tiiese statements tell how we fmanced our services in the short-term as well as 
what remains for fiiture spending. Fund statements also may give you some insights into tiie School Board's overall 
financial health. Fund financial statements also report the School Board's operations in more detail tiian tiie 
govemment-wide financial statements by providing information about tiie School Board's most significant fimds, tiie 
Geneml Fund and Title I. The remaining statement - tiie Statement of Fiduciary Assets and Liabilities presents 
financial information about activities for which the School Board acts solely as an agent for the benefit of students and 
parents. 



East Carroll Parish School Board 
Management's Discussion and Analysis (MD&A) 

June 30,2010 

Required Supplemental infonnation • 

Managemenf s Discussion & Analysis (MD&A) 

Basic Financial Statements 

Gfovernment-wide 
Financial Statements < ^ 

Financial Statements 

Notes to the Basic Financial Statements 

Regoired Supplemental Information 

Budgetary Infonnation for jhfojprF^ 

•V,:',: Snpplemeht^ Informiition 

.; Nonmajor Funds Combining Ste^ 
^••./:.^.^'/;v:j^enq^,FtottdsStateme^ , 

/ . S c h e d u l e of Compensation -

Our auditor has provided assurance in his independent auditor's report, located immediately preceding this 
Management's Discussion and Analysis, tiiat the Basic Financial Statements are fairly stated. Varying degrees of 
assurance is being provided by the auditor regarding the Required Supplemental Information and the Supplemental 
Information identified above. A user of tiiis report should read the mdqiendent auditor's report carefiilly to ascertain 
the level of assurance being provided for each of the other parts in the Financial Section. 

Reporting the School Board as a Whole 

The Statement of Net Assets and the Statement of Activities 

Our analysis of tiie School Board as a whole begins witii tiie government-wide financial statements. One of tiie most 
important questions asked about the School Board is, "Is tiic School Board as a whole better off or worse off 
financially as a result of tiie year's activities?" The Statement of Net Assets and tiie Statement of Activities, which 
appear first in tiie School Board's financial statements, report information on tiie School Board as a whole and its 
activities in a way tiiat helps you answer tiiis question. We prepare tiiese statements to include all assets and 
liabilities, xising the accrual basis of accountijig, which is similar to the accounting used by most private-sector 
companies. All of tiie cunent year's revenues and expenses are taken into account regardless of whai cash is received 
or paid. 



East Carroll Parish School Board 
Management's Discussion and Analysis ^ID&A) 

Jntte30,2010 

These two statements report the School Board's net ̂ sets - the diffoence between assets and liabiUties, as reported in 
the Statement of Net Assets - as one way to measure the School Board's financial health, or financial position. Over 
time, mcreases or decreases in the School Board's net assets - as reported in flie Statement of Activities - are one 
indicator of whether its fmancial health is unproving or deteriorating. The relationship between revenues and 
expenses is the School Board's operating results. However, the School Board's goal is to provide services to our 
studraits, not to generate profits as commercial entities do. One must consider many otho* ncwi-finandal factOTS, such 
as the quality of the education provided and the safety of the schools to assess the overall health of the Sdiool Board. 

The Statement of Nd: Ass^ and Statemoit of Activities report the following activity for the Sĉ iool Board: 

Govemmental activities - All of the School Board's services are rqwrted here, including instmction, plant services, 
transportation, and fiwd services. Property taxes, sales taxes, Mmiraum Fotindation Program fimds, and state and 
federal grants finance most of these activities. 

Reporting the Sdiool Board's Most Significant Funds 

Fund Finandal Statements 

The School Board's fund financial statements provide detailed information about the most significant fimds - not the 
School Board as a whole. Some fimds arc required to be established by State law and by bond covenants. HowevCT, 
the School Board establishes many other fimds to help it control and manage money for particular purposes (like the 
child nutrition) or to siiow that it is meeting legal responsibilities for using catain taxes, grants, and other money (like 
grants tiie School Board receives fiom the U.S. Department of Education). The School Board's govemmental fimds 
use the following accounting approach: 

Govemmental funds - All of the School Board's SCTvices are reported in govemmental fimds. Governmental fimd 
reporting focuses on showing how money flows into and out of fimds and tiie balances left at year-end that are 
available for spending. They are reported using an accountmg method called modified accrual accountmg, which 
measures cash and all other financid assets that can readily be converted to cash. The govemmental fimd statements 
provide a detailed short-term view of the School Board's operations and the services it provides. Govemmental fimd 
information helps you determine whetiier tiiere are more or fewer financial rKources fliat can be spent in the near 
fiiture to finance the School Board's programs. We describe die relationship (or differences) between govemmental 
activities (reported m tiie Statement of Net Assets and tiie Statement of Activities) and govemmental fimds m 
reconciliation on Statements D and F. 

The School Board as Trustee 

Reporting the School Board's Fiduciary Responsibilities 

The School Board is tiie tiTistee, or fiduciary, for its studentactivities fimds, and flic retirement insurance fimd. All of 
tiie School Board's fiduciary activities are reported m tiie Statements of Fiduciary Assets and Liabilities. We exclude 
tiiese activities fi-om die School Board's otiier financial statements because tiie School Board cannot use tiiese assets to 
finance its operations. The School Board is responsible for ensuring tiiat the assets reported in tiiese fimds are used 
for their intended purposes. 



East Carroll Parish School Board 
Management's Discussion and Analysis (MD&A) 

June 3D, 2010 

THE SCHOOL BOARD AS A WHOLE The School Board's net assets were $3,792 at June 30,2010. Of tiiis 
amount $(5,342) was unrestricted. Restricted net assets are reported separately to show legal constrainte from debt 
covenants and enabling legislation tiiat limit the School Board's ability to use tiiose net assets for day-to-day 
operations. Our anal)«is below focuses on the net assets, (Table 1) and the change in net assets (Table 2) of the 
School Board's govemmental activities. 

Current and other assets 
Capital assets 

Total assets 

Current and other liabiUties 
Long-term liabilities 

Total liabilities 

Net assets 
InvKted in capital assets, net of debt 
Restricted 
Unrestricted 

Total net assets 

Table! 
Net Assets 

June 30 

201O 

$ 4,177 
7.358 

11,535 

1,440 
6,303 
7,743 

6,065 
3,069 

(5.342) 
$ 3,792 

Governmental Activities 
2009 

$ 

S 

4,893 
7,314 

1 2 3 7 

1,515 
4.198 
5,713 

5,921 
3,563 

(2,990) 
6,494 

Variance 

$ (716) 
44 

(672) 

(75) 
2,105 
2,030 

144 
(494) 

(2,352) 
$ (2.702) 

The $(5,342) in unrestricted net assets of govemmental activities represents accumulated results of all past year's 
operations. The increase hi unrestricted net assets deficit this year is mainly due to the recognition of OPEB costs as 
required by GASB 45. 

The results of this year's operations for the School Board as a whole are reported in the Statement of Activities. Table 
2 on the next page, takes the mformation fium that statement and rearranges it slightly so that readers can see total 
revenues for the year. 



Bast Carroll Parish School Board 
Management's Discussion and Analysis (MD&A) 

June 30,2010 

Table 2 
Changes in Net Assets 

For the Year Ended June 30 

2010 
Govemmental Activities 

2009 Variance 

Revalues: 
Program revenues 

Charges for services 
Federal grants 
State grants and entitiements 

General Revenues 
Ad valorem taxes 
Sales taxes 
State minimum foundation program 
Otiier gaoeral revenues 

Total nsvetmes 

Functions/Program Es^enses:' 

histraction 
Regular programs 
Special programs 
Other instructional programs 

Support services 
Studeait services 
histractional staff support 
Geoeral administration 
School administration 
Business services 
Plant services 
Student transportation services 

Food Services 
Community Services 
Interest and bank charges 

Total ejipenses 
Changes in net assets 
Net Assets - beginning 
Prior period adjustment 
Net Assets - ending 

25 ; 

5,474 

521 

577 
1,571 

8,650 

787 

% 27 ! 

4,044 

634 

522 
1,598 

9,306 

626 

E (2) 

1,430 

(113) 

55 
(27) 

(656) 

161 

17,605 

20,307 
(2,702) 

6,494 

16,757 

20,115 
(3358) 

9,995 
(143) 

848 

7,509 
1,534 

3,200 

911 
765 
585 

1324 

531 
1,634 

893 

1,292 

70 
59 

7,985 

1,579 

2,747 

559 
944 
524 

1,274 

548 
1,678 

850 

1,358 

5 
64 

(476) 

(45) 

.453 

352 
(179) 

. 61 

50 
(17) 

(44) 

43 

(66) 

65 

(5) 
192 
656 

(3,501) 
143 

3,792 $ 6.494 $ (2.702) 



East Carroll Parish School Board 
Management's Discussion and Analysis (MD&A) 

June 30,2010 

In the table below we have presented the cost of each of the School Board's six largest fimctions - regular programs, 
special programs, other instructional programs, plant services, school administration and food services as well as each 
program's net cost (total cost less revenues generated by the activities). Net cost shows tiie financial burden tliat was 
placed on tiie School Board's taxpayers by each of these fimctions. Providing this information allows our citizens to 
consider the cost of each function in comparison to tiie benefits they believe are provided by that function. 

Year Ended June 30, 
Govemmental Activities 

2010 2009 

Regular programs instruction 
Special programs instruction 
Other instructional programs 
School administration 
Plant services 
Food services 
All others 
Totals 

Total Cost of 
Services 

$ 7,509 
1,534 
3,200 
1324 
1,634 
1,292 
3,814 

$ 20,307 

2010'^ 

Net Cost of 
Services 

$ 6,612 
1,032 

608 
1.306 
1,237 

372 
3,120 

$ 14.287 

fotalCostofServi 
Versus 

Net Cost of Services 
(in millions) 

Total Cost of 
Services 

$ 

$ 

ces 

7,985 
1.579 
2,747 
1.274 
1,678 
1,358 
3.494 

20,115 

Net Cost of 
Services 

$ 7.282 
1.221 

708 
1,253 
1,667 

536 
2,743 

$ 15.410 

Regular protcrams Spedal praGramt nnnt seracet Other in$lru<iiDiial School adminittraiini Food service* 
inairuciion instruction pro-am J 

B Total Cost of Services ra Net Cost of Services 

All others 



East Carroll Parish School Board 
Management's Discussion and Analysis (MD&A) 

THE SCHOOL BOARD'S FUNDS As we noted earlier, tiie School Board uses fimds to help it control and manage 
money for particular purposes. Looking at funds helps you consider whetiier tiie School Board is being accountable 
for the resources taxp^ers and others provide to it but may also give you more insight mto the School Board's overall 
financial health. 

General Fund But^etary Higitl^iUs As mentioned earlier tiie School Board revises its budget as it attempts to deal 
with unexpected changes in revenues and expenditures. (A schedule showmgthe School Board's original and final 
budgets compared witii actual results is provided in the required supplemental information section of this report) 
The final budgeted revenues were increased $57 due mainly to an expected increase m ad vdorem collections. The 
final budgeted expenditures were decreased $468 due to budget cuts spread over several functions. 

Fmal results compared to the final amended budget is a difference in revenue of $85 is the result of an unexpected 
increase in sales tax collections and erate revenues. The difiference of $ 198 in actual expenditures compared to final 
amraded budget is a result of conservative spending by tiie School Board. 

CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital Assets AtJune 30,2010, the School Board had $7,358 mvested in a broad range of capital assets, including 
land, buildmgs, and fimiiture and equipment This amount represents a net increase (includmg additions, deductions 
and depreciation) of just over $44 or 0.6%, fiom last year. 

Land 
C<Hitruction in progress 
BuiMiD^ and tn^novemrats 
Fumiture and equipment 
Totals 

Capital Assets at June 30,2010 
Govemmental Activities 

2010 
S 318 

-
6,142 

898 
$ 7358 

2009 Variance 
$ 318 S 

-
6.469 (327) 

527 371 
$ 7314 $ 44 

Additions for the year consisted of printers, laptops, and cafeteria equipment. See Note 6 to the financial statements 
for more detailed infbtm^ion on coital assets. 

Debt Administration At June 30,2010, tiie School Board had $1,293 m a certificate of mdebtedness outstandmg 
maturing m 2020 witii a 5.375% interest rate. See Note 12 to tiie financial statements for more detailed infonnation 
on long term debt 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES The major changes anticipated m tiie 
2010-2011 year are retirement rate mcrease, insurance premium increase, decrease m MFP fimding and sales tax 
collections, and loss of a couple of state and federal fimded programs. 

10 



East Carroll Parish School Board 
Management's Discussion and Analysis (MD&A) 

CONTACTING THE SCHOOLBOARD'S FINANCIAL MANAGEMENT Our financial report is designed to 
provide our citizens, taxpayers, parents, students, and investors and creditors with a general overview of the School 
Board's finances and to show tiie School Board's accountability for tiie money it receives. If you have questions about 
this rq)ort or wish to request additional financial information, contact Theresa Thomas, Business Manager, at East 
Carroll Parish School Board, P. O. Box 972, Lake Providence, Louisiana 71254-0792, telephone number (318) 559-
2222. 

11 
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EAST CARROLL PARISH SCHOOL BOARD 

STATEMENT OF NET ASSETS 
June 30,2010 

Statement A 

GOVERNMENTAL 
ACTIVITIES 

ASSETS 
Cash and cash equivalents 
Investments 
Receivables, net 
Inventory 
Capital assets: 

Land and construction in progress 
Depreciable capital assets, net of deprociation 

TOTAL ASSETS 

2.569.423 
192.209 

1,409,794 
5,425 

318,180 
7.040.002 

11.535.033 

UABILITIES 
Accounts, salaries and otiier payables 
Interest payable 
Defened revenue 
Long-temi liabilities 

Due within one year 
Due in more than one year 

TOTAL LIABILITIES 

1.354,271 
54.100 
31.652 

364,422 
5.939.019 

7.743.464 

NET ASSETS 
Invested in capital assets, net of related debt 
Restricted for 

Salary enhancements 
Salary enhancements and construction and maintenance 

Unrestricted 

6.065,182 

210,842 
2,858,343 

f5.342.798^ 

TOTAL NET ASSETS ?.791.569 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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EAST CARROLL PARISH SCHOOL BOARD 

STATEMENT OF ACTIVITIES 
For the Year Ended June 30,2010 

Statement B 

PROGRAM REVEHUgS 

FUNCTIONS/PROGRAMS 

OovemmBntal actMws; 

Instruction: 

Regular prograrrs 

Special programs 

Other instructional F»^grams 

Support services: 

Student sendees 

Instructional staff support 

Genera) admlnistratton 

School administration 

Business services 

Plant services 

Student transportation services 

Food ser̂ rfces 

Community service programs 

Interest and bank dtarges 

Total Governmental Activities 

EXPENSES, 

CHARGES FOR 

SERVICES 

OPERATING 

GRANTS AND 

CONTRjSUTIPNS 

NET (EXPENSE) 

REVENUE AND 

CHANGES IN 

NET ASSETS 

7.509,273 

1,534,171 

3,199,657 

910.700 

765.087 

584,965 

1,323.506 

531,296 

1,634,323 

892,541 

1,291,816 

70,251 

24.530 

897,234 $ 

502.641 

2.591.442 

118.184 

319,089 

221.533 

17,049 

843 

397.023 

34.600 

895.386 

0 

0 

(6,612,039) 

(1,031,530) 

(608,215) 

(792,516) 

(445.998) 

(363.432) 

(1.306.457) 

(530,453) 

0,237.295) 

(857,941) 

(371.900) 

(70,251) 

/59.399) 

j i i m s ^ 24.530 6.995.029 (14.287.4?e) 

General revenues: 

Taws: 

Property tswes, levied for general purposes 576,841 

Sales taxes. levied for general purposes 1.570,920 

State revenue sharing 18,778 

Grants and contributions not restilcted to specific programs 

Minimum Foundation Program 8,649,758 

Interest and invesbnent eamings 7.315 

Miscellaneous 78-|,?i7 

Total general revenues 11 •584.929 

Changes in net assets 

Net assets - beginning 

Net assets - ending 

(2.702,497) 

6-4S4.Q66 

S ?.791.^g? 

THE NOTES TO THE BASIC FINANCIAL STATEMEhfTS ARE AN INTEGRAL PART OF THIS STATEMENT. 

14 
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EAST CARROLL PARISH SCHOOL BOARD 

GOVERNMENTAL FUNDS 
Balance Sheet 
June 30,2010 

Statement C 

OTHER 

GENERAL TITLE I GOVERNMEHTAL TOTAL 

ASSETS 
Cash and cash equivalents 

Investments 
Recelvat^es 
Interftmd receivables 
Inventory 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Accounts, salaries and other 
payables 

Inter^nd payable 
Deferred revenue 

Total Liabilities 

$ 2.293,244 $ 
192.209 
492,534 
655,782 

0 

3.633.769 

918.899 
0 

0 

918.899 

0 $ 
0 

568.494 
0 
0 

568.494 

131,000 
436.274 

1.220 

568.494 

276,179 $ 
0 

348.766 
0 

5.425 

630.370 

304,372 
219.508 

30.432 

554.312 

2,569.423 
192.209 

1,409,794 
655.782 

5.425 

4.832,633 

1.354.271 
655,782 

31.652 

2.041.705 

Fund Balances: 
Resen/ed for: 

Inventory 
Salary enhancements 

Unresen/ed, designated for: 
Salary enhancements and construcWon 

and maintenance 
Unresenred. reported in: 

G^eral Fund - Undesignated 
Special Revenue 
Capital Projects 

Total Fund Balances 

TOTAL LIABILITIES AND FUND BALANCES 

0 
210.842 

2.858.343 

3,975 
0 

3.975 
210,842 

2,858,343 

(354,315) 
0 
0 

2.714.870 

$ 3.633.769 $ 

0 
0 
0 

0 

568.494 $ 

0 
19,031 
53.052 

76.058 

630.370 S 

(354.315) 
19,031 
53.052 

2.790.928 

^.83^,??? 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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EAST CARROLL PARISH SCHOOL BOARD 

Reconciliation of the Govemmental Funds 
Balance Sheet to Uie Statement of Net Assete 

June 30,2010 Statement D 

Total fund balances - govemmental funds $ 2.790,928 

The cost of capital assets (land, buildings, furniture and equipment) purchased or (xtnstructed is 
reported as an expenditure In governmental funds. The Statement of Net Assets Indudes Uiose 
capital assets among tiie assets of the School Board as a vtrhole. The cost of those capital assets 
allocated over their estimated useful lives (as depredation expense) to the various programs 
reported as govemmental activities in the Statement of Activities. Because depreciation 
expense does not affect finandal resources, it is not reported in govemmental funds. 

Costs of capital assets $ 14,405,428 
Depredation expense to date f7.047.246^ 

7.358.182 

Long-term liabilities applicable to the School Board's govemmental acSvlUes are not due and 
payable In the cunent period and accordingly are not reported as fond liabiilties. All liabilities -
both current and long tern) - are reported in the Statement of Net Assets. 

Balances at June 30,2010 are: 
Interest payable (54,100) 
Long-tenn liabilities 

Certificate of indebtedness (1,293,000) 
OPEB liability (4,481,146) 
Compensated absences payable (529.295) 

f6.357.g41) 

Net Assets - Govemmental Activities $ 3.791.569 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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EAST CARROLL PARISH SCHOOL BOARD 

GOVERNMENTAL FUNDS 
Statement of Revenues, Expenditures, 

and Changes In Fund Balances 
June 30,2010 

REVENUES 
Local sources: 
Taxes: 

Ad valorem 
Sales and use 

Interest earnings 
Food services 
Other 

State sources: 
Equalization 
Other 

Federal sources 

GENERAL TITLE I 

OTHER 

GOVERNMENTAL 

Statement E 

TOTAL 

576,841 $ 

1,570,920 

7,136 

0 
760,353 

8,470,333 

136,777 

0 

0 $ 
0 
0 
0 
0 

0 
0 

2.809.981 

0 $ 
0 

179 
24.530 

964 

179,425 

403,110 

2.663.939 

576,841 

1,570,920 

7,315 

24.530 

761.317 

8,649,758 

539,887 

5.473.920 

Total Revenues 11.522.360 2-809.981 3.272.147 17.604.488 

EXPENDITURES 
Current: 
Instruction: 

Regular programs 
Spedal programs 
Other instmdional programs 

Support sendees: 
Student sen/ices 
Instructional staff support 
General administration 
School adminisUation 
Business services 
Plant sen îces 
Student transportation services 

Food sen/Ices 
Community servi<»s 

Capital outlay 
Debt Service: 

Prindpal 
Interest and bank charges 

Total Expenditures 

5.387,641 

863,770 

472.798 

478,564 

363,563 

238.121 

1.166,092 

488.363 

1,426,531 

754,746 

84,163 

2.648 

183,706 

100,000 

63.586 

12.074.292 

687 
0 

2,294.862 

0 
241,523 

168.740 

0 
0 
0 
0 
0 
0 

241.961 

0 
0 

2,947.773 

808.414 

442,460 

337,801 

224,508 

77,199 

53,035 

17,049 

843 
8,983 

32,855 

1,059,504 

0 
165.040 

0 
0 

3.227.681 

6,196,742 

1.306.220 

3,105.461 

703.072 

682,285 

459,896 

1.183,141 

489.206 

1,435,514 

787.601 

1.143.667 

2,648 

590.707 

100,000 

63.586 

18.249.746 

EXCESS (Defidency) OF 
REVENUES OVER EXPENDITURES (551.932^ S (137.792^$ 44.466 $ f645.258^ 

(CONTINUED) 
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EAST CARROa PARISH SCHOOL BOARD 

GOVER̂ t̂ AENTAL FUNDS 
Statement of Revenues, ExpendHures, 

and Changes in Fund Balances 
June 30,2010 

OTHER FINANCING SOURCES (USES) 
Transfers in 
Transfers out 

Total Other Financing Other Uses 

Net Change in Fund Balances 

FUND BALANCES - BEGINNING 

FUND BALANCES - ENDING 

$ 

^ 

GENERAL 

0 $ 
0 

0 

(551,932) 

3.266.802 

2.714.870 S 

OTHER 

TITLE 1 GOVERNMENTAL 

137,792 $ 0 $ 
0 n37.792> 

137.792 

0 

0 

0 £ 

n 37.7921 

(93.326) 

169.384 

76.058 $ 

1 

Statement E 

TOTAL 

137,792 
f137.792> 

0 

(645.258) 

3.436.186 

2.790.928 

[CONCLUDED) 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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EAST CARROLL PARISH SCHOOL BOARD 

Reconciliation of the Govemmental Funds 
Statement of Revenues, Expenditures, and Changes in Fund Balances 

to the Statement of Activities 
For the Year Ended June 30. 2010 Statement F 

Total net change in fund balances - governmental funds $ (645,258) 

Amounts reported for governmental acti\^ties In the Statement of Activities are different because: 

Capital outlays are reported in govemmental funds as expenditures. However, in the Statement of 
Activities, the cost of those assets is allocated over their estimated useful lives as depredation 
expense. This is the amount by vttiich capital outlays exceeds depredation expense in the period: 

Depreciation expense $ (546,115) 
Capitat outlay additions 590.707 44.592 

In Uie Statement of Adivities. certain operating expenses-compensated absences (vacations and 
sick leave) - are measured by the amounts eamed during tiie year. In the governmental funds, 
however, expenditures for these items are measured by the amount of finandal resources used 
(essentially, the amounts actually paid). This year, vacation and sick time eamed $327,193 
exceeded the amounts used $259,422 by $67,771. (67,771) 

In the Statement of Adivities. certain operating ejqsenses-other post employment benefits 
- are measured by the amounts eamed during the year. In tiie govemmental funds, 
however, expenditures for these items are measured by Uie amount of financial resources used 
(essentially, the amounts actually paid). This year, the annual required contribution of $2,620,167 
exceeded the amounts paid $481,920 by $2,138,877. (2,138.247) 

Repayment of bond prindpal is an expenditure in the govemmental funds, but the repayment 
reduces long-term liabilities in the Statement of Net Assets. 100,000 

Interest on long-term debt in the Statement of Adtivites differs from the amount reported in the 
governmental fUnds because interest is recognized as an expenditure in the funds when it is 
due, and thus requires the use of current financiai resources. In the Statement of Adivities, 
however, interest expense is recognized as the interest accrues, regardless of when it is due. 4.187 

Change in net assets of govemmental activities $ f2.702.4971 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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EAST CARROLL PARISH SCHOOL BOARD 

FIDUCIARY FUND 
STATEMENT OF FIDUCIARY ASSETS AND LIABIUTIES 

June 30,2010 Statement G 

AGENCY 
FUND 

ASSETS 
Cash and cash equivalents 2Q3.469 

Total assets 203.469 

LIABILITIES 
Deposits due others 203.469 

Total liabilities 203.469 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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East Carroll Parish School Board 
Notes to the Basic Finandal Statements 

Jane 30,2010 
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East Carroll Parish School Board 
Notes to the Basic Financial Statements 

June 30,2010 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Tlie accompanying basic financial 
stHtements of the East CanoW Parish School Board have been prepared in conformity widi accounting principles 
generally accepted in die United States of America (GAAP) as applied to governmental units. The Govemmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing govemmental accounting 
and financial repoiting principles. 

A. REPORTING ENTITY The East Carroll Parish School Board was created by Louisiana Revised Statute 
LSA-R.S. 17:51 to provide public education for the children within East Carroll Parish. The School Board is 
audiorized by LSA-R.S. 17:81 to establish policies and regulations for its own govemment consistent widi the laws of 
the state of Louisiana and the regulations of the Louisiana Board of Elementaiy and Secondaiy Education. The 
School Board is comprised of nine members who are elected fit>m nine districts for temis of four years. 

The School Board operates sbc schools within the parish with atotal enrolbnent of approximately 1306 pupils. In 
conjunction with the regular educational programs, some of these schools offer special education and/or adult 
education programs. In addition, die School Board provides transportation and school food services forthe students. 

GASB Statement 14 establishes criteria for determming the governmental reporting entity and component units that 
should be included within the reporting entity. Under provisions of this Statement, the School Board is considered a 
primary govemment, since it is a special-purpose govemment that has a separately elected governing body, is legally 
separate, and is fiscally independent of other state or local governments. As used in GASB Statement 14, fiscally 
independent means that the School Board may, without the approval or consent of another govemmental entity, 
determine or modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt The School 
Board also has no component units, defined by GASB Statement 14 as other legally separate organizations for which 
the elected School Board membeni are financially accountable. There are no odier primary governments with which 
the School Board has a significant relationship. 

B. FUNDS The accounts of the School Board are organized and operated on the basis of funds. A lund is an 
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accountmg segregates funds 
according to their intended purpose and is used to aid management in demonstrating compliance widi finance-related 
legal and contractual provisions. Hie minimum number of funds are maintained consistent with legal and mana^rial 
requirements. 

A fund is a separate accounting entity widi a self-balancing set of accounts. Funds of the School Board are classified 
into two categories: govemmental and fiduciary. In tum» each category is divided into sq)arate fund types. Tlie fund 
classifications and a description of each existing fimd type follow: 

Governmental Funds Governmental funds are used to account for the School Board's ̂ neral ̂ vemment acdvities, 
including the collection and disbursement of specific or legally restricted monies and die acquisition or construction 
of ̂ neral capital assets. The School Board reports the followmg major govemmental funds: 

General Fund The primary operating fimd of die School Board. It accounts for all financial resources of the 
School Board, except those required to be accounted for in other funds. 

Title! This program is designed to improve die educational opportunities of educationally deprived children by 
helping them succeed m the regular school program, attain grade level proficiency and improve achievement in 
basic and more advanced skills. Services supplement, not supplant tiiose normally provided by state and local 
educational agencies. 
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East Carroll Parish School Board 
Notes to the Basic Financial Statements 

June 30,2010 

Fiduciary Funds Fiduciaiy funds account for assete held by the govemment in a trustee capacity or as an agent on 
behalf of outside parties, including other govemmoits, or on behalf of other funds within the School Board. 

Agency funds are custodial in nahaie (assets «}ual liabilities) and do not present results of operations or have a 
measiuement focus. They are usai to account for assets that the govemment holds for others in an agency capacity. 
These agency funds are as follows: 

School activities fund - accounts for assets held by die School Board as an agent for the individual schools 
and school organizations. 

Retirement insurance fund - accounts for assets held by the School Board as an agait for individual retirees 
of the School Board. 

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTHSfG 

Government-Wide Finandal Statements (GWFS) The Statement of Net Assets and the Statement of Activities 
displays mfonnation about the reporting govemment as a whole. Fiduciary funds are not included in the GWFS. 
Fiduciary funds are reported only in die Statement of Fiduciaiy Assets and Liabilities at the fund financial statranent 
level. 

The Statement of Net Assets and the Statement of Activities was prepared tisir^ the economic resources measuiemfint 
focus and the accmal basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting &om 
exchange and exchange-like transactions are recognized when the exchange takes place. Revenues, expoises, gains, 
losses, assets, and liabilities resulting fiom nonexchange transactions are recognized in accordance with the 
requirements of GASB Statement No. 33 Accounting and Financial Reportmg for Nonexchange Transactions. 

Program revenues Program revenues include 1) chaxges for services provided, 2) opiating grants and crailributions, 
and 3) capital grants and contributions; program revenues reduce the cost of the fiinction to be financel fiiom the 
School Board*s general revenues. Charges for SCTvices are primarily derived fix)m cafeteria sales. Operating grants 
and contributions consist of the many educational grants received from the federal and s t ^ govemment. 

Allocation of indirect expenses The School Board rq?orts all direct expenses by fimction in the Statement of 
Activities. Direct expenses are those that are clearly identifiable witii a function. Depreciation expense is specifically 
identified by function and is included in the direct expense of each fimction. Interest on general long-term debt is 
considered an indirect expense and is reported separately in the Statcrarait of Activities- Other indirect ̂ cpenses are 
not allocated. 
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East Carroll Parish School Board 
Notes to the Basic Ffaaancial Statements 

Jnne30,2010 

Fund Financial Statements (FFS) 

Govemmental Funds The accounting and financial reporting treatment applied to a fund is determined by its 
measurement focus. Govemmental fimd types use the flow of current financial resources measurement focus and die 
modified accrual basis of accounting. Under the modified accmal basis of accountmg revenues are recognized when 
susceptible to accrual (i.e., when diey are "measurable and available"). "Measurable" means die amount of the 
transaction can be detennined and "available" means collectible within the current p^od or soon enough thereafter to 
pay liabilities of tiie current period. The govemment considers all revenues available if they are collected wifliin 60 
days after year-end. Expenditures are recorded when the related fund liability is incuned, except for unmatured 
interest on general long-term debt which is recognized when due, and certam compensated absences and claims and 
judgments which are recognized when the obligations are expected to be liquidated with expendable available 
financial resources. 

With this measurement focus, only current assets and cunent liabilities are generally included on die balance sheet 
Operating statements of these funds present increases and decreases in net current assete. The govemmental funds 
use the following practices in recording revenues and expenditures: 

Revenues 
Ad valorem and sales taxes are susceptilile to accmal. 

Entitlements and shared revcnnes (which include state equalization and state re\^iue sharing) are recorded as 
unie^cted gran^in-aid at tiw time of receipt or earlier if the susceptible to accmal criteria are met 
Expenditure-driven grants are recognized as revenue v/hea the qualifying expenditures have been incurred and all 
other grant requirements have been met 

Other receiote become measurable and available ̂ e n cash is received by the School Board and are recognized 
as revenue at that time. 

Expcnditnres 
Salaries are recorded as paid. Salaries for nine-month employees are accmed at June 30. 

Substantially all other expenditures are recognized when the related liability has been mcurred. 

Ofiicr financing sonrCTs (Uses) Coital lease transactions, sale of fixed assets, debt »£tinguiahments, long-term 
debt proceeds and transfers between funds that are not expected to be repaid are accounted for as other finemcing 
sources (uses). Tiiese other fmancing sources (uses) are recognized at the time the imderiying events occur. 

Fiduciary Funds The agency fimds are custodial in nature and do not present resuhs of operations or have a 
measurement focus. Agency funds are accounted for using the accmal basis of accounting. 

D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits, interest-bearing demand 
deposits, and money market accounts. Cash equivalents include amounts in time deposits and those investments Avith 
original maturities of 90 days or less. Under state law, die School Board may deposit fimds m demand deposits, 
mterest-bearmg demand deposits, or time deposits widi state banks organized under Louisiana law and national banks 
having their principal offices in Louisiana. 
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E^t Carroll Parish School Board 
Notes to the Basic Financial Statements 

June 30,2010 

E. INVESTMENTS Investments are limited by RS. 33:2955 and tiie School Board's invesbnent policy. If tiie 
original matarities of investments exceed 90 days, they are classified as investments; however, if the original 
maturities are 90 days or less, they are classified as cash equivalents. The invesbnents are reflected at quoted market 
prices except for the following which are permitted per GASB Statement No. 31: 

Invesbnents in nonparticipatine interest-earning contracts, such as nonnegotiable certificates of deposit with 
redemption terms tiiat do not consider market rates, are reported using a cost-based measure. 

Definitions: 

Interest-earning investment contracts include time deposits witii financial institutions (such as certificates of 
deposit), repurchase agreements, and guaranteed mvestment contracts. 

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During die course of operations, numerous 
transactions occur between individual funds for services rendered. These receivables and pay^les are classified as 
interfund receivables/payables on the balance sheet. Short-term interfund loans are also classified as interfund 
receivables/payables. 

G. INVENTORIES Inventories of the govemmental fund type financial ̂ tements are recorded as ̂ penditures as 
purchased except for inventory of the child nutrition fund. 

Inventoiy of the child nutrition special revenue fimd consists of food purchased by the School Board and commodities 
granted by the United States Department of Agriculture through the Louisiana Department of Agriculture and 
Forestry. The commodities are recorded as revenues when received; however, all inventory items are recorded as 
expenditures when consumed. Unused commodities at June 30, 2010, are reported as deferred revenue. All 
purchased inventoiy items are valued at cost (first in, first out) and commodities are assigned values provided by the 
United States Department of Agriculture. 

H. CAPITAL ASSETS Capital assets are recorded at historical cost or estimated historical cost if purchased or 
constmcted and depreciated over Iheir estimated usefiil lives (including salv^e vahie). The c^italization threshold is 
$5,000 for all assets except intangible - software that has a capitalization direshold of $250,000. Donated capital 
assets are recorded at their estimated &lr value at die date of donation. Estimated useful life is managemenfs estimate 
of how long tiie asset is expected to meet service demands. Straight-line depreciation is used based on die following 
estimated useful lives: 

Buildings and improvements 10 - 40 yeare 
Fumiture and equipment 3 -10 years 
Intangibles ~ software 3 years 

In 2010, tiie School Board implemented GASB 51, Accounting and Financial Reporting for Intangible Assets. 
Althpu^ flie School Board's implementation was retroactive, the School Board had no uitangibles that met the 
c^italization threshold as of June 30,2009. 

I. DEFERRED REVENUES The School Board reports defened revenues on its combined balance sheet 
Deferred revenues arise when resources are received by die School Board before it has a legal claim to tiiem, as when 
grant monies are received prior to tiie occurrence of qualifying expendihires. In subsequent periods, when die School 
Board has a legal claim to die resources, the liability for deferred revenue is removed from the combined balance 
sheet and the revenue is recognized. 

26 



East Carroll Parish School Board 
Notes to the Basic Financial Statements 

June 30,2010 

J. COMPENSATED ABSENCES The School Board has the followmg policies for vacation and sick leave: 

All 12-montii employees earn 10 days of vacation leave each year. Vacations must be taken during the fiscal year or 
otherwbe forfeited. All School Board employees earn 10 days of sick leave each year. Sick leave may be 
accumulated and carried forward to succeeding years without limitation. Upon retirement or deatii, unused 
accumulated sick leave of up to 25 days is paid to the employee or to the employee's estate at the employee's current 
rate of pay. Under tiie Louisiana Teachers' Retirement System and the Louisiana School Employees' Retirement 
System, all unpaid sick leave is used m the retirement benefit computation as eamed service. 

The School Board's recognition and measurement criterion for compensated absences follows: 

Vacation leave and other compensated absences with similar characteristics are accrued as a liability as die 
benefits are eamed by the employees when both of the following conditions are met: 

A. The employees' rights to receive compensation are attributable to services already rendered.. 
B, It is probable tiiat the employer will compensate the employees for the benefits tiirougji paid time off or 

some other means, such as cash payments at termination or retirement 

Tiie liability for sick leave is based on the sick leave accumulated at the balance sheet date by those employees 
who currentiy are eligible to receive tennination payment as well as other employees who are expected to 
become eligible in the future to receive such payments. 

K. RESTRICTED NET ASSETS For die govemment-wide statement of net assets, net assets are reported as 
restricted ^^en constraints placed on net asset use are eitiier: 

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other 
governments; 

Imposed l^ law through constitutional provisions or enabling legislation. 

When botii restricted and unrestricted resources are available for use, it is tiie government's policy to use unrestricted 
resources first, then restricted resources as they are needed. Restiicted net assets reported in the statement of net 
assete is restricted through enabling legislation. 

L. FUND EQUITY OF FUND FINANCIAL STATEMENTS 

Reserves Reserves represent those portions of fund equity not ̂ jproimable for expenditures or legally segregated for 
a specific purpose. 

Designated fnnd balances Designated fimd balances represent tentative management plans for fiiture use of 
financial resources that are subject to change. 

M. INTERFUND TRANSACTIONS Quasi-external transactions are accounted for as revenues or expendihires. 
Transactions that constitute reunbursements to a fund for e^qjenditures, initially made fiom it that are properly 
applicable to another fimd, are recorded as expenditures in tiie reimbursing fimd and as deductions of expenditures in 
the fimd that is reimbursed. 
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East Carroll Parish School Board 
Notes to the Basic Financial Statements 

June 30,2010 

All other interfund transactions, except qtiasi-extemal transactions and reimbursements, are reported as transfers. 
Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity transfers. All otiier interfund 
transfers are reported as operating transfers. 

N. SALES TAXES The East Carroll Parish School Board has tiuee sales tax ordinances as follows: 

The School Board has a one-percent parish-wide sales and use tax as autiiorized in a special election held December 
1967. in accordance with the proposition approved by the voters of the parish, the net proceeds of the tax are to be 
used exclusively to supplement the payment of salaries for teachers in the public elemoitary and seamdaiy schook of 
the parish and/or for tiie expenses of operating tiie schools. Such operating expenses mclude payment of salaries of 
other personnel employed by the School Board. 

The School Board also has an additional one pacent sal^ and use tax as authorized in a special election held July 17, 
1993. In accordance with the proposition approved by voters of the Parish, tiie net proceeds of the tax are to be used 
for the purpose of salary enhancement for teadiers and other employees of the School Board, to be divi(fed annually 
on an equal basis among all employees. 

In October 1998, voters approved a new one-percent sales and use tax. In accordance with the proposition approved 
by the voters of the parish, the net proceeds of the tax are to be used for salaiy enhancements for teachers and other 
en:5>loyees of the School Board, construction, inqjrovement, and maintenance of schools. 

O. BUDGETS 

General Budget Practices The School Board follows tiiese procedures in establishing tiie budgetary data reflected in 
the combined financial statements: 

State statute requires budgets to be adopted for the general fund and all special revenue funds. 

Each year prior to September, the Siq)erintendent submits to the Board proposed annual budgets for the general fimd 
and special revenue fimds' budgets that are not grant oriented. Public hearings are conducted, prior to the Board's 
qyproval, to obtain taxpayer comments. Grant fimds are included in special revenue fimds and their budgets are 
adopted at the time flie grant applications are approved by the governor. The operating budgets mclude proposed 
e)q)enditures and the means of financing them. 

Appropriations (unexpended budget balances) lapse at year-end. 

Formal budget integration (wifliin the accounting records) is anployed as a management control device. All budgets 
are controlled at the fimction level. Budget amounts included in the accompanying financial statements include the 
original adopted budget and all subsequent amendmaits. TTiese revisions were consida^ insignificant by the Board. 

Encumbrances !&icumbrance accounting, under which purchase orders are recorded in order to reserve that pcfftion 
of die applicable appropriation, is not employed. However, outstanding purchase orders are taken into consideration 
before expMiditures are incurred in order to assure that aj^licable ^jpropriations are not exceed. 

Budget Basis of Accounting All govemmental fimds' budgets are prepared on the modified accrual basis of 
accounting, a basis consistent with accounting principles generally accepted in the United States of America (GAAP). 
Budgdfid amounts are originally adopted or ammded by the Board. Legally, the Board must adopt a balanced budget; 
that is, total budgeted revenues and oiher financing sources including fimd balance must equal or exceed total 
budgeted expenditures and other financing uses. State statutes require the Board to amend its budgets when revenues 
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plus projected revenues within a fimd are expected to be less tiian budgeted revenues by five percent or more and/or 
expenditures within a fimd are expected to exceed budgeted expenditures by five percent or more. Tiie School Board 
approves budgets at the fimction level and management can transfer amounts between line items within a fiinction. 

P. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles 
^nerally accepted in the United States of America requires management to make estimates and assumptions that 
affect the reported amounte of assete and liabilities and disclosiue of contingent assete and liabilities at the date of the 
financial statement and the rqxirted amounte of revenues and expenditure during tiie reporting period. Actual results 
could differ fi-om those estimates. 

Q. ELIMINATIONS AND RECLASSIFICATIONS In tiie process of aggregating data for flie statement of net 
assete and the statement of activities, some amounte reported as uiterfimd activity and balances in the fiinds were 
eliminated or reclassified. 

Interfund receivables and payables were eliminated to minimize the "grossing up" effect on assete and liabilities 
within the govemmental activities column. 

NOTE 2-STEWARDSHIP,COMPLIANCE,ANDACCOUNTABILrrV 

DEFICIT FUND BALANCE 

The following individual fimds had a deficit fimd balance at June 30,2010: 

Deficit Fund 
Balance 

Educational Excellence $23,328 
Other miscellaneous 919 

The deficit fimd balance will be cleared by a transfer fix>m the general fund. 

NOTE 3 - LEVIED TAXES The School Board levies taxes on real and business personal property located witiiin 
East Carroll Parish's boundaries. Property taxes are levied by the School Board on property values assessed by tiie 
East Carroll Parish Tax Assessor and approved by the state of Louisiana Tax Commission. 

The East Carroll Parish Sheriffs Office bills and collecte property taxes for the School Board. Collections are 
remitted to the School Board monthly. 

Property Tax Calendar 

Millage rates adopted August 2009 
Levy date August 2009 
Tax bills mailed On or about November 1,2009 
Dae date December 31,2009 
Lien date January 1,2010 
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Assessed values are established by flie East Carroll Parish Tax Assessor each year on a uniform basis at the following 
ratios of assessed value to feir market \^ue: 

10% land 15% machinery 
10% residential in^rovemente 15% commercial iniprovemente 
15% industrial improvemente 25% public service properties, excludmg land 

A revaluation of all property is required after 1978 to be completed no less than every four years. The last revaluation 
was con:q)leted for tiie roll of January 1, 2007. Total assessed value was $42,850,399 m calendar year 2009. 
Louisiana state law exempte the first $75,000 of assessed value of a taxpayer's primary residence fiom parish property 
taxes. This homestead exemption was $5,705,110 of the assessed value in calendar year 2009. 

State law requires the Sheriff to collect property taxes m the calendar year in which the assessment is made. Property 
taxes become delinquent January 1 of tiie following year. If taxes are not paid by the due date, taxes l^ar interest at 
the rate of 1.25% per month until the taxes are paid. After notice is given to the delinquent taxpayers, the Sheriff is 
required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to settie the taxes 
and interest owed. 

All propeaty taxes are recorded in the g^eral fimd. Revenues are recognized in the accounting period in which they 
become measurable and available. Property taxes are considered measurable in the calaidar year of the tax levy. 
Estimated •uncollectible taxes are those taxes based on past expaience which will not be coIla:t«i in the subs^uent 
year and are primarily due to subsequent adjusbnente to the tax roll. Available means due, or past due, and receivable 
within the current period and collected within the current period or expected to be collected soon enough tiiereafler to 
pay liabilities of the current period. The remaining property taxes receivable are considered available because they 
are substantially collected within 60 days subsequent to year-raid. 

The tax roll is prepared by the parish tax assessor in Novemba: of each year. The wUection of the 2009 property 
taxes occurs in December, and January and February of the next year. As a result, no property taxes receivable for 
2009 taxes is included on the accompanying balance sheet because it is not available within 60 days of the School 
Board's year-aid. 

Historically, virtually all ad valorem taxes receivable were collected since they are secured by property. Therefore, 
there is no allowance for uncollectible taxes. 

The following is a summary of authorized ard levied (tax rate per $1,000 Asse^ed Value) ad valorem taxes: 

Authorized Levied Expiration 
Millage Millage Date 

Parish-wide taxes: 
Constitotional 6.73 7.40 Statutory 
Maintenance and c îeration 6.98 7.42 2010 
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NOTE 4 - DEPOSITS AND INVESTMENTS At June 30,2010, the School Board has cash and cash 
equlvalente (book balances) as follows: 

Interest-bearing demand deposite: 
Statement A - Cash 
Statement A - Investmente (Time Deposite) 
Statement G 

Total deposite 
Less: Time deposite cl^sified as investmente 

Total cash and cash equlvalente 

$ 2,569.423 
192.209 
203,469 

2,965,101 

192,209 
$ 2,772,892 

Th^e deposite are stated at cost, which approxunates market Under state law, these deposite (or the resulting bank 
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. 
The market value of the pledged securities plus the federal deposit msurance must at all times equal the amount on 
deposit with the fiscal agent These securities are held in tiie name of the pledging fiscal agent bank m a holding or 
custodial bank tiiat is mutually acceptable to both parties. 

Interest Rate Risk: The School Board's policy does not address interest rate risk. 

Credit Rate Risk: The School Board's investmente are in Certificates of Deposite, which do not have credit ratings; 
however, the School Board's policy does not address credit rate risk. 

Custodial Credit Risk-Deposite and Invesbnente: At year-end, tiie School Board*s canymg amount of deposite was 
$2,965,101 (including $192,209 in certificates of deposit classified as investmente) and tiie bank balance was 
$4,320,056. Of the bank balance, $4^20,056 was covered by federal depository insurance or by collateral held by the 
School Board's agent in flie School Boards' name. 

NOTE 5 - RECEIVABLES TTie receivables at June 30,2010, are as follows: 

Taxes: 
Sales tax 

Inteigovemmentel -
Federal 
State 

Oflier 
Total 

General 

$ 138,023 

-
13,772 

340,739 
$ 492,534 

Title I 

$ 

568,494 
-
-

$ 568,494 

Otiier 
Govemmental 

$ 

$ 

-

274,364 
71,900 
2,502 

348,766 

Total 

$ 138,023 

842,858 
85,672 

343,241 
$ 1,409,794 

The School Board expecte to collect these balances in fiill; tiierefore, no allowance for doubtfiil accounte was 
established. 
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NOTE 6 - CAPITAL ASSETS CapitalassetbalancesandactivityfortiieyearendedJune30,2010isasfonows: 

Governmental activities 
C^ta l assets not being depreciated: 

Land 
Contraction in progress 

Total Capital assets not being depreciated 
Coital assets, being depreciated: 

Buildings and in^rovements 
Fumiture and equipnunt 

Total capital assets being depreciated. 
Less accumulated depreciation 

Buildmgs 
Fumiture and equipmesit 

Total accumulated d^reciation 
Dqjreciable capital assets, net 
Governmental activities, c^tial assets, net 

Depreciation expense was charged to govemm 

R^ylar programs 
Special programs 
O&er instructional programs 
Instructional Staff Support 
General Administration 
School administration 
Business services 
Plant services 
Student transportation services 
Food services 
Student services 

Total depreciation e^qiense 

Balance 
Beginning 

$ 318,180 
-

318,180 

10,539,370 
2,962,095 

13,501.465 

4,071.120 
2,434,935 
6,506,055 

6,995,410 
$7,313,590 

lental activities as 

Additions 

$ 
-
-

-
590.707 
590,707 

326,089 
220,026 
546,115 
44,592 

$ 44.592 

follows: 

Deletions 

$ 
_ 
-

-
4,924 
4,924 

-
4,924 
4,924 

-
$ 

Amount 
$ 353,329 

21,976 
23,843 

106 
1,044 

26,186 
371 

5,738 
64,158 
44,903 
4,461 

$546,115 

Balance 
Ending 

$ 318.180 
-

318,180 

10,539,370 
3,547,878 

14,087,248 

4.397,209 
2,650,037 
7,047,246 
7.040,002 

$ 7.358,182 

NOTE 7-RETIREMENTSYSTEMS 

Plan description Substantially all School Board enqiloyees participate in either the Teachers' Retirement System or 
the School Employees' Retirement System (the Systems), which are cost-sharing, multiple-employer public employee 
retirement systems (PERS). Benefit provisions are ultimately approved and amended by the Louisiana Legislature. 

Participation in the Teachers' Retirement System is divided into two plans - tiie Teachers' Regular Plan and tiie 
Teachers' Plan A. In general, professional employees (such as teachers and principals) and lunchroom workers are 
members of tiie Louisiana Teachers' Retirement System (TRS); otiier employees, such as custodial personnel and bus 
drivers, are members of the Louisiana School En^loyees' Retirement System (LSERS). Generally, all full-time 
en:q)loyees are eligible to participate in the system. 
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Witii respect to the Teachers' Retirement System Regular Plan, nonnal retirement is at age 60 with five years of 
service, or at any age with 20 years of service. The formula for annual maximum retirement benefite is generally two 
percent (wifli less than 25 years of service) or 2.5 percent (wifli 25 or more years of service) times the years of 
creditable service times the average salary of the 36 highest successive months (plus $300 applicable to persons 
becoming members prior to July 1,1986). 

Under the Teachers' Retuement System Plan A, normal retirement is generally at any age wifli 30 or more years of 
creditable service, at age 55 wifli at least 25 years of creditable service and at age 60 witii at least 10 years of 
creditable service. The retirement benefit formula is ̂ nerally three percent times flie years of agitable service times 
the avera^ salary of the 36 hi^est successive montiis plus $24 per year of service. 

Employees participating in the School Employees' Retirement Sys^n are eligible for normal retirement af^ 30 years 
of service, or after 25 years of service at ^ e 55 or after 10 years of service at ^ e 60. The maximum retirement 
allowance is computed at 3 1 /3 percent times the highest 36 monflis of average salary, times the years of s^vice phis 
a supplement of $2.00 per month times the years of service. 

Botii TRS and LSERS issue aimual financial reporte. The reporte can be obtained by telephonmg or writing to the 
followmg: 

Teachers' Retirement System of Louisiana Louisiana School Employees' Retirement System 
Post Office Box 94123 Post Office Box 44516 
Baton Rouge, Louisiana 70804-9123 Baton Rouge, Louisiana 70804 
(225) 925-6446 (225) 925-6484 

Funding Policy Each system is administered and controlled at tiie state level by a separate board of trustees, with 
contribution rates approved and amended 1^ the Louisiana Legislature. Benefite of the systems are funded by 
employee and ranployer contributions. Benefite granted by the retironent systems are guaranteed l^ Ibe state of 
Louisiana under provisions of the Louisiana Constitution of 1974. The School Board's employer contribution for flie 
TRS, as provided by state law, is funded throu^ annual appropriations, by deductions &om local ad valorem taxes, 
and by remittances fi-om flie School Board. For the LSERS, the School Board's employer contribution is funded by 
aimual ̂ prc^riations. 

In addition, the employer does not remit to die Teachers' Retuement System, Regular Plan or Plan A, the employer's 
contribution for the professional improvement program (PIP) portion of payroll. The PEP contribution is made 
directly to tiie Retirement System by the state of Louisiana. 

Contribution rates (as a percentage of covered salaries) for active plan members as established by the Louisiana 
Legislature for the year ended June 30,2010, are as follows: 

Employee Employer 
Louisiana Teachers' Retirement System: 

Regular 
Plan A 

Louisiana School Employees' Retirement System 

8.0% 
9.1% 
7.5% 

15.5% 
15.5% 
17.6% 
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$ 1,273,708 
1,296,750 
1,264,109 

$114,984 
115,284 
97,116 
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Total covered payroll of the School Board for TRS - Regular Plan, TRS - Plan A, and LSERS for flie year ended June 
30,2010, amounted to $8,121,255, $33,716, and $552,575, respectively. Employer conbibutions for flie year ended 
June 30,2010, and each of die two preceding years are as follows: 

Fiscal Year Ended TRS LSERS 
June 30,2008 
June 30,2009 
June 30,2010 

The required contributions were made. 

NOTE 8 - OTHER POST EMPLOYMENT BENEFITS Effective wifli flie fiscal year ended June 30,2009, tiie 
School Board unplcmented Govemment Accounting Standards Board Statement Number 45, Accounting and 
Financial Reporting by Employers for Post Employment Benefits Other than Pensions (GASB 45). 

Plan desaitftion - In accordance with state statutes, the School Board provides certain continuity heaMi care and life 
insurance benefite for ite retired employees on a pay-as-you-go basis. The School Board OPEB plan is a single-
employer defmed benefit "substantive plan" as understood by past practices of the School Board and ite employees. 
Ahhou^ no written plan or trust currentiy existe or is sanctioned by law, the OPEB plan is reported based on 
communication to plan members. Also no stand-alone report was prepared. Substantially all of the School Board's 
employees become eligible for these benefite if tfa^ reach nonnal retirement age wliile working for die School Board. 
These benefite and sinular benefite for active employees are provided flirough flie Office of Group Benefite, whose 
monthly premiums are paid jointly by the employee and die School Board. 

Fundine Policy - The contribution requlremente of plan members and the School Board are established and may be 
amended by LRS 42:801-883. Employees do not contribute to their post employment benefite cost until tiiey become 
retirees and begin receiving those benefite. The retirees contribute to the cost of retiree healthcare based on a rate 
sdiedule. Contribution amounte are ^iproximately 25% retiree/75% employer of the stated coste of healthcare 
coverage. 

The plan is currently financed on a"pay as you go basis", wifli flie School Board contributmg $481,920 for 64 retirees 
for the year ended June 30,2010. 

Annual Other Post Employment Benefit Cost and LiabHitv - The School Board's Annual Required Contribution 
(ARC) is an amount actuarially determined in accordance wifli GASB 45, v^̂ ich was unpl^nented for the year ended 
June 30,2009. The ARC represente a level of funding that, if paid on an ongoing basis, would cover norma] cost 
each year and amortize any unfimded actuarial liabilities (UAL) over a period of thirty years. A 30 year amortizatirai 
period (tiie maximum amortization period allowed by GASB 45) was used for post employment benefite. The total 
ARC for fiscal year 2010 is $2,526,451 as set forth below: 

Normal Cost $ 1,268,959 
30-year UAL amortization amount 1,257,492 
Annual required contribution (ARC) $ 2,526,451 
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Tlie following table presente the School Board's OPEB Obligation for fiscal year 2010: 

Beginning Net OPEB Obligation July 1, 
Aimual required contribution 
Interest on prior year Net OPEB Obligation 
AdjusUnent to ARC 
Annual OPEB Cost 
Less current year retiree premiums 
Increase m Net OPEB Obligation 
Endmg Net OPEB Obligation at June 30, 

2010 
$ 2,342,899 

2,526,451 
93,716 

-
2,620,167 

481,920 
2,138,247 

$ 4,481,146 

2009 
$ None 

2,620,167 
-
-

2,620,167 
277,268 

2,342.899 
$ 2.342,899 

Utilizing the pay as you go method, the School Board contributed 18.4% of the annual post employment benefite cost 
during 2010 and 11 % for 2009. 

Funded Stattis and Fundine Prosress - Since the plan is not funded, tfie School Board's entue actoarial accrued 
liability of $22,614,371 was unfimded. 

The funded status of tiie plan, as detennined by an actuary as of July 1,2008, was as follows: 

Actuarial accnied liability (AAL) 
Actuarial value of plan assets 
Unfimded acftiarial accrued liability (UAAL) 
Funded ratio (actuarial value of plan assets/AAL) 
Covered pjQ'roll 
UAAL as a pacentage of covwed payroll 

$ 22,614,371 

"$ 22,614,371 
0% 

$ 9,164,453 
246.76% 

Actuatial Me^ods and Assumptions - Actuarial valuations of an ongoing plan involve ^timates of the value of 
reported amounte and assumptions about the probability of occurrence of evente ̂  into the future. Examples include 
assumptions about foture employment, mortality, and the healtiicare cost trend. Amounte determined regarding the 
funded status of flie plan and flie armual required contributions of the employer are subject to continual revision as 
actual resulte are compared with past expectations and new estimates are made about the future. 

Projections of benefite for financial reporting purposes are based on the substantive plan (the plan as understood by 
the employer and plan members) and include the fypes of benefite provided at the time of each valuation and the 
historical pattern of sharing of benefit coste between the employer and plan members to tiiat point The actuarial 
methods and assumptions used mclude techniques that are designed to reduce short-term volatility in actuarial accraed 
liabilities consistent with the long-term perspective of the calculations. 

In tiie July 1,2008 actuarial valuation for the East Carroll Parish School Board, tiie projected unit credit achiarial cost 
mefliod was used. The actuarial assumptions mcluded a 4% rate of retom on investmente. The expected rate on 
increase m healthcare coste was based on Pre-Medicare and Medicare eligible fixmi 7.8% graduated down to an 
ultimate annual rate of 4%. The RP 2000 system table witii floating Scale AA was used in makmg actuarial 
assumptions in regards to mortality rales. 

The remaining amortization period at June 30,2010 for otiier post employment benefite (OPEB) was twenty-eight 
years. The level dollar amortization method was used. 
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NOTE 9-ACCOUNTS, SALARIES AND OTHER PAYABLES Thepayablesat]une30,2010,areasfollows: 

Salaries 

Accounte 

Total 

General 

$ 696.014 

222,885 

$ 918,899 

$ 

$ 

Titie I 

130,898 

102 

131,000 

Oflier 
Govenunental 

$ 269,523 

34,849 

$ 304,372 

Total 

S 1,096.435 

257,836 

$ 1,354,271 

NOTE 10 - COMPENSATED ABSENCES At June 30,2010, employees of the School Board have accumulated 
and vested $529,295 of employee leave benefite, mcluding $7,565 of salary-related benefite. These employee leave 
benefite were computed in accordance with GASB Codification Section C60. 

NOTE 11 - AGENCY FUND DEPOSITS DUE OTHERS A summary of changes m agency fund deposite due 
others follows: 

Agency fimds: 
School activities fimd 
Retirement insurance fiind 

Total 

Balance, 
Be^inmn^ 

$ 164,345 
22,580 

$ 186,925 

Additicms 

$176,522 
111,517 

$288,039 

Reductions 

$ 176.554 
94,941 

$ 271,495 

Balance, 
hiding 

$164,313 
39,156 

$203,469 

NOTE 12 - LONG-TERM LIABILITIES The following is a summary of flie long-terai obligation bansactions for 
tiie year ended June 30,2010: 

Govemmental Activities 
Bonds Payable: 

Certificate of indebtedness 
Oflier liabilities: 

Conq>ensated absences 
OPEB liability 

Govemmental Activities 
Long-term liabilities 

Beginning 
Balance 

$1393.000 

461,524 
2342,899 

$4,197,423 

Additions 

$ 

327,193 
2,620,167 

$ 2,947,360 

Deletions 

$100,000 

259,422 
481,920 

$841,342 

Endii^ 
Balance 

$1,293,000 

529.295 
4,481,146 

$6,303,441 

Amounts 
Due 

Wifliin 

$105,000 

259,422 
-

$364,422 

The compensated absences liability attributable to the govemmental activities will be liquidated 100% by the General 
Fund. 
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The individual bond issues are as follows: 

Bond Issue 
Certificate of 
Indebtedness 

Original hiterest Interest to Principal 
Issue Rates Final Due IVfaturity Outstanding 

$ 346,421 $ 1.293,000 $ 1,782,000 5.375% 202O 

All principal and interest requlremente are fimded with general operating funds of the General Fund. Tlie certificates 
are due as follovra: 

Year ending June 
30, 

2011 
2012 
2013 
2014 
2015 
2016-2020 
Total 

Principal 
Paymente 
$ 105,000 

110,000 
115,000 
120,000 
125,000 
718,000 

$ 1,293,000 

Intoest 
Payments 

$ 

$ 

59,018 
54,234 
49,235 
43,968 
38.485 

101,481 
346,421 

Total 
$ 

$ 

164,018 
16434 
164,235 
163,968 
163,485 
819,481 

1,639,421 

In accordance with the Louisianan Revised Statutes 39:562, die School Board is legally restricted fiom incurring 
long-term bonded debt in excess of 35% of flie assessed value of taxable property. At Jime 30,2010, the statutory 
limit was $14,997,640 and tiie outetanding net bonded debt totaled $1,293,000. 

NOTE 13 - INTERFUND TRANSACTIONS (FFS LEVEL ONLY) 

Jnterftmd receivable/payable: 

Receivable Fund 
G^ieral 
General 

Total 

Payable Fund 
Tide! 
Other govemmental 

Amount 
$ 436,274 

219,508 
$ 655.782 

The purpose of interfund receivable/payables between the general fimd, Titie I, and other govemmental is to cover 
expenditures on cost reimbui^ement programs until relmbursemente are received. 

Transfers during the year were as follows: 

Transfers in Transfos out 
Tide I Oflier governmental $ 137,792 

$ 137,792 

Transfers were made from the General fund to the Other Governmental funds to clear out a negative fund balance and 
clcse out the fund as well as close out inactive fimds. 
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NOTE 14 - RISK MANAGEMENT The School Board is at risk for property damage, liability and flieft which are 
covered by insurance policies. The School Board is also fully insured for workers' compensation. 

NOTE 15 - LTTIGATION AND CLAIMS 

Litigation At June 30,2010, flie School Board was involved in various litigation. It is die opinion of die legal 
advisor for the School Board that the potential loss to the Board would not be material to the financial statemente. 

Grant Disallowance The School Board participates in a number of state and federally assisted grant programs. 
These programs are subject to compliance audite under flie single audit ̂ proach. Such audite could lead to request 
for reimbiusement by the grantor agency for expenditures disallowed under the terms of the grante. School Board 
management believes that flie amount of disallowances, if any, which may arise from foture audite will not be 
material 

Energy Performance Contract The School Board entered into an energy performance conbact with TAC Americas, 
Inc. in November 2004. The contract includes astipulated operational savings. The Louisiana Attorney General 
recentiy issued an opinion (A.G. Opinion No. 07-0002) regarding a similar contract witii anotiier School Board and 
concluded that some of these contracte may not meet the statutory definition of a performance based energy contract 
The School Board is in discussion with TAC Americas, Inc. to amend the contract to eliminate the clause vAich may 
not meet the requlremente of state law. 

NOTE 16 - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES On-behalf paymente for 
fringe benefite and salaries are direct paymente made by an entity (the paying agent) to a third-party recipient for the 
employees of another, legally separate entity (the employer entity). GASB Statement No. 24 requires employer 
govemmente to recognize revenue and expenditures or expenses for these on-behalf paymente. 

The State of Louisiana made pension conblbutions (regarding Professional Improvement Program) directly to the 
Teachers' Retuement System of Louisiana on behalf of the School Board in the amount of $15,166. This amount was 
recognized as state revenue and a corresponding expenditure in the applicable fond fiom which the salary was paid. 

NOTE 17 - RESERVED FUND BALANCES (FFS LEVEL ONLY) 

Reserved for inventory This amount represente the portion of fond balance relating to inventory on hand which is 
therefore unavailable to be expended for other purposes. 

Reserved for salary cnhancemente and construction and maintenance This amount represente the portion of 
fimd balance arising from flie 1993 and 1998 sales taxes that are resbicted to paymente for salaries, consbuction and 
mmntenance. 

NOTE 18 - ECONOMIC DEPENDENCY Statement of Financial Accounting Standards (SFAS) No. 14 requires 
disclosure in financial statemente of a situation where one entity provides more than 10% of the audited entities 
revenue. The Minimum Foundation funding provided by flie state to all public school systems in Louisiana is 
primarily based on October 1 student count. The state provided $8,649,758 to tiie School Board, which represente 
approximately 49.13% of die School Board's total revenue for flie year. 

NOTE 19 - CHANGES IN PRESENTATION For fiscal year end June 30.2009, flie General fond, Title I fimd, 
and Reading First fond were reported as major fonds; however, for fiscal year end June 30,2010, flie General fond, 
and Title I are major fonds. 
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East Carroll Parish School Board 

SCHEDULE OF FUNDING PROGRESS FOR OTHER POST EMPLOYMENT BENEFIT PLAN 
JUNE 30,2010 

Fiscal 
Year End 

2009 
2010 

Actuarial 
Valuation 

Dale 
7/1/2008 
7/1/2008 

(a) 
Actuarial 
Value of 
.insets 

$ 
-

0i) Actimrial 
Accmed 
Liability 
(AAL) 

$22,614,371 
22,614,371 

(b-a) 
Unfunded 

AAL (UAAL) 
$22,614,371 
22,614,371 

(a/b) 
Funded 
Ratio 
0% 
0% 

(c) Covered 
Payroll 

$9,458,586 
9,164,453 

(b-a/c) 
UAALasa 
Percentage 
of Covered 

Payroll 
239.09% 
246.76% 
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East Carroll Parish School Board 
Budgetary Comparison Schedules 

General Fund and Major Special Revenne Funds With Legally Adopted Annual Budgets 

GENERAL FUND The general fimd accounte for all activities of tiie School Board except tiiose fliat are accounted 
for in otiier fUnds. 

TITLE I This program is designed to improve the educational opporUmities of educationally deprived children by 
helping them succeed in the regular school program, attain grade level proficiency and improve achievement in basic 
and more advanced skills. S ervices supplement, not supplant, tiiose normally provided by state and local educational 
agencies. 
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EAST CARROLL PARISH SCHOOL BOARD 

GENERAL FUND 
Budgetary Comparison Schedule 
Forthe Year Ended June 30,2010 Exhibit 1-1 

BUDGETARY FUND BALANCES, BEGINNING 

Resources (inflows) 

Local sources: 

Ad valorem taxes 

Sales and use taxes 

Interest eamings 

Other 

Stete sources: 

Equalization 

Other 

Amounts available for appropriations 

Charges to appropriations (outHows) 

Instmction: 

Regular programs 

Special education programs 

Otiier instructional programs 

Support services: 

Student services 

Instmctional staff support 

General administration 

Sdiool administration 

Business services 

Plant sen/ices 

Student transportation sen/ices 

Food sen/ices 

Community service programs 

Capital Outiay 

Debt service: 

Principal retirement 

Interest and bank charges 

BUDGETED AMOUNTS 

ORIGINAL 

$ 3,266,802 $ 

507,352 

1,400.000 

242,963 

211,388 

8,878,681 

139.333 

14.646.519 

6,171,000 

974,300 

491.475 

509,524 

316,000 

167,381 

1.071.000 

454,600 

1.566.200 

667.688 

80,000 

4.100 

100.000 

100,000 
77.749 

FINAL 

3,266,802 $ 

557,352 

1,400,000 

225,935 

193.272 

8,921,162 

139.334 

14.703.857 

6.028.703 

901,407 

459,246 

565.393 

342.592 

178,717 

1.100,314 

426,465 

1.370.025 

716.188 

60.928 

3,523 

4,279 

100.000 

15.000 

1 

ACTUAL 

AMOUNTS 

3.266,802 $ 

576.841 

1.570.920 

7,136 

760,353 

8,470,333 

136.777 

14.789.162 

5,387.641 

863,770 

472.798 

478.564 

363,563 

238,121 

1,166,092 

488.363 

1,426,531 

754,746 

84.163 

2.648 

183,706 

100,000 

63.586 

/AR1ANCEWITH 

FINAL BUDGET 

POSITIVE 

(NEGATIVES 

0 

19,489 

170.920 

(218,799) 

567.081 

(450,829) 

(2.557) 

85.305 

641.062 

37,637 

(13.552) 

86.829 

(20,971) 

(59,404) 

(65,778) 

(61,898) 

(56,506) 

(38.558) 

(23.235) 

875 
(179,427) 

0 
M8.586) 

Total charges to appropriations 12.740.997 12.272,790 12.074.292 198.488 

BUDGETARY FUND BALANCES. ENDING $ 1.905.522 $ 2.431.077 S 2.714.870 
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EAST CARROLL PARISH SCHOOL BOARD 

TITLE I 
Budgetary Comparison Schedule 

For tiie Year Ended June 30, 2010 Exhibit 1-2 

BUDGETED AMOUNTS 

ORIGINAL FINAL 
ACTUAL 

AMOUNTS 

VARIANCE WITH 
FINAL BUDGET 

POSITIVE 

(NEGATIVE) 

BUDGETARY FUND BALANCES, BEGINNING $ 
Resources Onflows) 
Federal sources 
Transfers from other funds _ 

0 $ 

248,297 
0 

0 $ 

3,216.246 

a 

0 $ 

2.809.981 
137.792 

(406.265) 
137.792 

Amounts available fbr appropriations 246.297 3.215,246 2.947.773 (268.473) 

Charges to appropriations (outflows) 
Instruction: 

Regular programs 
Other instnjctionat programs 

Support services: 

instructionat staff support 
General administration 

Capital outlay 

0 
248,297 

0 
0 
0 

687 
2,831.595 

241,523 
142.441 

0 

687 
2.294,862 

241,523 
168,740 
241.961 

0 
536.733 

0 
(26,299) 

f241.961^ 

Total charges to appropriations 248.^97 3.216.246 2.947.773 268.473 

BUDGETARY FUND BALANCES. ENDING §. SLk o.s_ 
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East CarroU Parish School Board 
Notes to the Budgetary Comparison Schedules 

For the Year Ended June 30,2010 

A. BUDGETS 

General Budget Practices The School Board follows tiiese procedures in establishing the budgetary data reflected in 
tiie combined tinancial statements: 

State statute requires budgets to be adopted for the general fimd and all special revenue fimds. 

Each year prior to September, the Supcrintaident submits to the Board pressed annual budgete forthe general fimd 
and spa;id revenue funds' budgets that are not grant oriented. Public hearings are conducted, prior to the Board's 
approval, to obtain taxpayer comments. Grant fimds are included in special revenue funds and their budgets are 
adopted at the time tiie grant applications are approved by the governor. The operating budgets include proposed 
expenditures and the means of financing tiiem, 

Apprc^riations (unexpended budget balances) lapse at year-end. 

Formal budget integration (within the accounting records) is employed as a management control device. All budgets 
are controll^l at the function level. Budget amounts included in the acconxpanying financial statements include the 
original adopted budget and all subsequent ammdments. These revisions vfoe considered insignificant by tiie Board. 

Encumbrances Encumbrance accounting, undo' which purchase orders are recorded in order to reserve tiiat portirai 
of the applicable appropriation, is not employed. However, outstanding purch^e orders are taken into consideration 
before expenditures are incurred m order to assure that applicable appropriations are not exceeded. 

Budget Basis of Acconnting All budgets are prepared on the modified actsual basis of accounting,abasis consistent 
with accounting principles generally accq>ted in tiie Uiuted States of America (GAAP). Budgeted amounts are 
originally adopted or amended by the Board. Legally, the Board must adopt a balanced budget; that is, total budgeted 
revenues and other financing sources including fimd balance must equal or exceed total budgeted exp»iditures and 
other financing uses. State statutes require the Board to amend its budgets when revenues plus project©! revenues 
within a fimd are expected to be less than budgeted revenue by five percent or more and/or expenditures within a 
fimd are expwted to exceed budgeted expenditures by five percent or more. The School Board approves budgets at 
the functicm level and management can transfer amounts between line items within a function. 
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EAST CARROLL PARISH SCHOOL BOARD 

Notes to Budgetary Comparison Schedules 
Forthe Year Ended June 30,2010 

Note B - Budget to GAAP Reconciliation - Explanation of differences between budgetary inflovre and outflows and 

GAAP revenues and expenditures 

Sources/inflows of resources: 
Actual amounts (budgetary basis) "available for 
appropriation" from the Budgetary Comparison Sdiedule 

GENERAL 
FUND TITLE f 

$ 14.789.162 $ 2,947.773 

Transfers from other funds are inflows of budgetary resources 
but are not revenues for financial reporting purposes (137,792) 

The fund balance at the beginning of the year is a budgetary 
resource but is not a airrent year revenue for financial 
reporting purposes (3,266.002)., 

Total revenues as reported on the Statement of Revenues, 
Expenditures, and Changes in Fund Balances -
Govemmental Funds 

Uses/outflows of resources: 
Actual amounts (budgetary basis) Total charges to 

appropriations" from the Budgetary Comparison Schedute 

11.522.360 2.809.981 

12.074,292 2,947,773 

Transfer to other funds are outflows of budgetary resources 
but are not expenditures for flnancial reporting purposes 

Total expenditures as reported on ttie Statement of 
Revenues, Expenditures, and Changes in Fund 
Balances -Governmental Funds $ 12.074.292 a 9,<kt777a 

45 



East Carroll Parish School Board 
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East Carroll Parish School Board 

SUPPLEMENTAL INFORMATION: 

COMBINING 
NONMAJOR GOVERNMENTAL FUNDS 

BY FUND TYPE 
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EAST CARROLL PARISH SCHOOL BOARD 

NONIVIAJOR GOVERNMENTAL FUNDS 
Combining Balance Sheet - By Fund Type 

June 30, 2010 
Exhibit 2 

ASSETS 
Cash and cash equivalents 
Receivables 
Inventory 

TOTAL ASSETS 

SPECIAL 
REVENUE 

$ 223,127 $ 
348.766 

5.425 

, 577,?1S„„-, 

CAPITAL 
PROJECTS 

63,052 $ 
0 
0 

53.052 

TOTAL 

276,179 
348,766 

5.425 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Accounts, salaries and other payables 
Inter^nd payables 
Defeired revenue 

304,372 
219,508 
30.432 

0 
0 
0 

304,372 
219.508 
30.432 

Total Liabilities 554.312 $54.312 

Fund Batances: 
Resenred for 

Inventory 
Unreserved, reported in 
Special Revenue 
Capital Projects 

Total Fund Balances 

TOTAL LIABILITIES AND FUND BALANCES 

3.975 3,975 

£. , 

19,031 
0 

23.006 

577.318 S 

0 
53.052 

53.052 

53.052 $ 

19,031 
53.052 

76.058 

630.370 
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EAST CARROLL PARISH SCHOOL BOARD 

NONIVIAJOR GOVERNMENTAL FUNDS 
Combining Statement of Revenues, Expenditures, 

and Changes in Fund Balances - By Fund Type 
For the Year Ended June 30,2010 Exhibits 

REVENUES 
Local sources: 
Taxes: 
Interest eamings 
Food services 
Other 

State sources: 
Equalization 
Other 

Federal sources 

Total Revenues 

SPECIAL 
REVENUE 

CAPITAL 
PROJECTS. 

3.271.976 171 

TOTAL 

8 $ 

24.530 

964 

179,425 

403,110 
2.663.939 

171 $ 
,0 
0 

0 
0 
0 

179 
24,530 

964 

179.425 

403.110 
2.663.939 

3.272.147 

EXPENDITURES 
Current: 

Instruction: 
Regular programs 
Spedal programs 
Other instructional programs 

Support sen/ices: 
Student senrices 
Instmctional staff support 
General administration 
Schod administration 
Business services 
Plant services 
Student transportation services 
Food services 

Capitat outlay 

Total Expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Transfers out 

Total Other Financing Sources OJses) 

Net Change in Fund Balances 

FUND BALANCES - BEGINNING 

808.414 

442,450 

337.801 

224,508 

77,199 

53,035 

17,049 

843 
8.983 

32,855 

1.059.504 
165.040 

3.227.681 

44.295 

n37.792^ 

M37 79?^ 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

171 

0 

0 

808,414 

442.450 

337.801 

224,508 

77,199 

53.035 

17,049 

843 
8.983 

32.855 

1,059.504 
165.040 

3.227.681 

44.466 

n37.79?> 

f137.792̂  

(93,497) 

116.5Q3 

171 

..52.001 

(93,326) 

169.384 

FUND BALANCES - ENDING -g3.006 $ 53.052 $ 76.058 
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East CarroU Parish School Board 

Nonmajor Special Revenue Funds 

TITLE n This program was designed to improve the skills of teachers and the quality of mstruction m mathematics 
and science, also to increase die accessibility of such instruction to all students. 

TITLE IV This program was designed to establish state and local programs of alcohol and drug abuse education and 
prevention coordinated with related commimity efforts and resources. 

IDEA These grants to states assist die School Board in providing a free ̂ propriate education to all children widi 
disabilities. 

PRESCHOOL These grants to states assist the School Board in providing a free appropriate public education to 
preschool disabled children aged three through five years. 

SUMMER FEEDING This program was established to ensure continued availability of high-quality meals during 
the summer months similar to those provided during the school year. 

RURAL EDUCATION ACHIEVEMENT This program was designed to provide high-poverty, rural local 
educational agencies widi teacher professional development and educational technology. 

VOCATIONAL EDUCATION Basic Grants to States- This program was designed to make die United States more 
competitive in the world economy by developing more iully die academic and occupational skills of all segments of 
die population, principally through concentrating resources on improvmg educational programs leading to acad^nnic 
and occupational skills needed to work in a technologically advanced society. 

JAG This is a division of the TANF grant which delivers services to at-risk and disadvantaged youtii to aid them m 
pursuing a post secondary education and ensure participants an opportunity to enter the woddbrce in quali^ job. 

LA,4 The purpose of this g^ant is to provide access to universal high quality, developmentally appropriate 
prekindei^arten classes, before and after school «uichment programs, and summer programs to four-year-old chiklren 
who are eligible to enter public school kindergarten the following year. 

8Tg) To provide enhancement to elementary, secondaiy, and vocational programs fimded throu^ the State Minimum 
Foundation Pro-am. 

EDUCATION EXCELLENCE To enhance instructional programs approved by the legislature for students of pre-
kmdergarten dirough twelfth grade widi proceeds received from tobacco settlement monies. 

CHILD NUTRITION The basic goals of the Child Nutrition Programs are to serve nutritionally adequate, attractive 
and moderately priced meals, to help children grow socially and emotionally, to extend educational influence to 
homes of school children, and to provide learning experiences diat will improve the children's food habits witii die 
ultimate goal of ph> îcally tit adults. 

OTHER MISCELLANEOUS To account for various small state and federal grants for which die expenditures are 
legally restricted to specified purposes. 

(Continued) 
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East Carroll Parish School Board 

Nonmajor Special Revenue Funds 

ENHANCING EDUCATION THRU TECHNOLOGY To improve student academic achievement dirough die 
use of technology in schools; assist all students in becoming technologically literate by the end of the eightfi grade; 
and encourage die effective integration of technology widi teacher training and curriculum development to establish 
successful research-based instructional methods. 

STATE FISCAL STARn.lZATION This grant is a one-time appropriation under tiie American Recovery and 
Reinvestment Act of 2009. The U.S. Department of Education gave states this money in exchange for a commitment 
to advance essential education reforms to benefit students from early leammg tiirough post-secondary education. 

(Concluded) 
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EAST CARROLL PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUNDS 
Combining Balance Sheet 

June 30,2010 

ASSETS 
Cash and cash equivalents 
Receivables 
Inventory 

TOTAL ASSETS 

TITLE II TITLE W 

0 $ 
50,005 

0 

50.005 

0 $ 
1,484 

0 _ 

j^dM, 

IDEA 

41 
73,478 

a 

73.519 

LIABIUTIES AND FUND BALANCES 
Liabilities: 

Accounts, salaries and other payables 
Interfund payable 
Deferred revenue 

Total Liabilities 

9,315 
40,690 

0 

50.005 

408 
1.076 

0 

1.494 

31,178 
42.341 

a 

73.&19 

Fund Balances: 
Reserved for: 

Inventory 
Unresen/ed and undesignated 

Total Fund Balances 

TOTAL LIABILiTIES AND FUND BALANCES .PP.POS L 1.484$ 73.519 
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Exhibit 4 

PRESCHOOL 

$ 0 $ 
0 
0 

0 

SUMMER 
FEEDING 

51,536 $ 
2.570 

0 

54.106 

RURAL 
EDUCATION 

ACHIEVEMENT 

0 $ 
17,007 

0 

17.007 

VOCATIONAL 
EDUCATION 

0 $ 
18,424 

0 

, 1,M?4 ,„ 

MC 

0 
36,142 

0 

36.142 

0 
0 

0 

13.703 
0 
0 

0 
17.007 

0 

928 
17.496 

0 

15,224 
20,918 

0 

13.703 17.007 18.424 3g.142 

^ 

0 
0 

0 

OS 

0 
40.403 

40.403 

54.106 S 

0 
0 

0 

. 17.QP7 ? 

0 
0 

0 

18.424 $ 

0 
0 

0 

36.142 

(Continued) 
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EAST CARROLL PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUNDS 
Combining Balance Sheet 

June 30, 2010 

ASSETS 
Casii and casfi equivalents 
Receivables 
inventory 

TOTAL ASSETS 

LIABILiTIES AND FUND BALANCES 
Liabilities: 

Accounts, salaries and other payables 
interfiind payable 
Deferred revenue 

LA4 

$ 0 $ 
5.632 

0 

5,632, 

0 
6,632 

0 

Bfal 

0 $ 
25.374 

0 

• ^5 .974. 

12,049 
13,325 

0 

EDUCATIONAL 
EXCELLENCE 

0 $ 
0 
0 

0 

17,226 
6.102 

0 

CHILD 
NUTRITION 

87.312 
4,563 
5.425 

97.300 

84,855 
4.145 
1.450 

Total Liat»iities 5.632 25.374 23.328 90.450 

Fund Balances: 
Reserved for 

Inventory 
Unresen/ed and undesignated 

0 
(23.328) 

3,975 
2.875 

Total Fund Balances (23,328) 6.850 

TOTAL LIABILiTIES AND FUND BALANCES J , ,M2ai ;^5.3741 A.t. 97.3PP 
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Exhibit 4 

ENHANCING STATE 
OTHER EDUCATION FISCAL 

M15CELLAN0US THRU TECHNOLOGY STABILIZATION TOTAL 

84.238 $ 
111,376 

0 _ 

0 $ 
2,711 

A -

0 $ 
0 

JL - . 

223,127 
348,766 

5.4a& 

195,?14 2JM 577.31g 

118,113 
49,438 
28.982 

1.373 
1,338 

0 

0 
0 
0 

304.372 
219.508 
30.432 

196.533 2.711 554.312 

2_ 

0 
f919^ 

m&\ 

195.614 S 

0 • 
0 

0 

2.711 S 

0 
0 

0 

,„p$ 

3.975 
19.031 

23.006 

577.318 

(CONCLUDED) 

55 



EAST CARROLL PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUNDS 
Combining Statement of Revenues, Expenditures, 

and Changes in Fund Balances 
Forthe Year Ended June 30,2010 

TITLE U_ 

REVENUES 

Local sources: 

Interest eamings 

Food services 

Other 

State sources: Equalization 

Otiier 

Federal sources 

Total revenues 

TITLE iV IDEA 

0 $ 

0 

0 

0 

0 

334.264 

334.264 

0 $ 

0 

0 

0 

0 

15.748 

15.748 

0 

0 

0 

0 

6,032 

577.219 

583.250 

EXPENDITURES 

Current: 

(nstoicSon: 

Regular prc^rams 

Special programs 

Other instructional programs 

Support services: 

Student services 

Instructionat staff support 

General adminis^tion 

S<^oot administration 

Business senrices 

Plant sen/ices 

Student transportation services 

Food services 

Capitat outlay 

Total expenditures 

EXCESS (Deficiency) OF REVENUES 

OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Transfers out 

Total Otiier Financing Sources (Uses) 

Net Change in Fund Balances 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR i - . 

0 
0 

152.751 

0 
32,323 

11.538 

0 
0 
0 
0 
0 

6.238 

20? 850 

131.414 

(131.414^ 

1131.414^ 

0 

0 

p ? 

0 
0 
0 

3.135 

729 
186 
0 
0 

5.320 

0 
0 
0 

9.370 

6.378 

(6.378^ 

6̂.378> 

0 

0 

0 ? 

21,039 

412.212 

0 

2.068 

40.010 

32,392 

0 
843 

1,934 

6,323 

0 
66.429 

583.250 

0 

0 

0 

0 

0 

0 
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Exhibits 

PRESCHOOL 

$ 0 $ 

0 

0 

0 

0 

5.059 

5.059 

SUMMER 

FEEDING 

0 $ 

174 

0 

0 

0 

45.082 

45,256 

RURAL 

EDUCATION 

ACHIEVEMENT 

0 $ 

0 

0 

0 

0 

17.007 

17.007 

VOCATIONAL 

EDUCATION 

0 $ 

0 

0 

0 

0 

29.068 

29.088 

JAG 

0 

0 

0 

0 

0 

93.555 

93.555 

4,770 

0 
0 

0 

0 
289 

0 
0 
0 
0 
0 
0 

5.059 

0 

0 
0 

0 
0 
0 
0 
0 

0 
2,672 

24.285 
0 

26.857 

0 

0 
16,040 

0 

0 
967 

0 
0 

0 
0 

0 
0 

17.007 

0 

0 
28.118 

0 

0 
0 
0 

^ 0 

0 
950 

0 
0 

29.068 

80.116 

0 
6.274 

0 

1,015 
5,360 

0 
0 

0 
790 

0 
0 

93.555 

18.399 

18.399 

22.004 

AL .40.403 $ AL 
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EAST CARROLL PARISH SCHOOL BOARD 

NONMAJOR SPECIAL REVENUE FUNDS 
Combining Statement of Revenues, Expenditures, 

and Changes In Fund Balances 
For the Year Ended June 30,2010 

REVENUES 
Local sources: 

Interest earnings $ 
Food services 
Otiier 

State sources: Equalization 
Other 

Federal sources 

Total revenues 

EXPENDITURES 
Current: 

Instruction: 
Regular programs 
Special programs 
Other instructional programs 

Support sen/Ices: 
Student sendees 
Instructional staff support 
General administration 
School adminlsbation 
Business ser\̂ ce$ 
Plant services 
Student ti^nsportation services 

Food services 
Capital outlay 

Total eiqienditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Transfers out 

Total Other Finan<^ng Sources (Uses) 

Net Change in Fund Balances 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 2 

LA 4 

0 $ 
0 
0 
0 

39,732 
23.953 

63.685 

60,692 
0 

2,898 

0 
0 
0 
0 
0 
0 

95 
0 
0 

63.685 

0 

0 

0 

0 

0 

; 0 $ 

8fal 

0 $ 
0 
0 
0 

100.709 
0 

100.709 

5,372 

0 
86,483 

0 
0 
0 
0 
0 
0 

300 
0 

8.554 

100.709 

0 

0 

0 

0 

0 

91 

EDUCATIONAL 
EXCELLENCE 

0 $ 

0 
0 
0 

137,689 
0 

137.689 

95.750 

0 
0 

150,397 
0 
0 
0 
0 
0 
0 
0 
0 

246.147 

n08.458i 

0 

0 

(108,458) 

85.130 

f23.328> $ 

CHILD 
NUTRITION 

8 

24,356 
0 

179,425 
0 

881.165 

1.084.954 

0 
0 
0 

0 
0 
0 
0 
0 

1,212 
0 

1,034,138 
52 403 

1.087.753 

f2.799> 

0 

0 

(2.799) 

9.649 

- - 9,?^P-
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Exhibits 

ENHANCING STATE 

OTHER EDUCATION FISCAL 

ruHflf̂ gLLANEQUS THRU TECHNOLOGY STABLIZATION TOTAL 

0 $ 0 $ 0 $ 8 
0 . 0 0 24,530 

964 0 0 964 
0 0 0 179,425 

118,948 0 0 403,110 

325.223 45.191 271.406 2.663.939 

445.135 45.191 271.406 3.271.976 

301,032 
0 

35,794 

65,992 
1.059 

0 
16.941 

0 
517 

21.825 
1,081 
1.533 

445.774 

0 
0 

9.443 

2.916 
2,083 

886 
0 
0 
0 
0 
0 

29.883 

45.191 

239,643 
30,238 

0 

0 
0 

1,417 
108 

0 
0 
0 
0 
0 

271.406 

808,414 
442,450 
337,801 

224.508 
77,199 
53,035 
17,049 

843 
8,983 

32,855 
1,059,504 

165.040 

3.227.681 

f639> 

0 

0 

0 

0 

0 

0 

0 

0 

44.295 

(137.792^ 

(137.7921 

(639) 0 0 (93,497) 

(280). a 0 116.503 

i a m i a I Q $ 23.0Q8 

(Concluded) 
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East Carroll Parish School Board 

Agency Funds 

SCHOOL ACllvxiXES FUND The activities of the various individual school accounts are accounted for in the 
school activities agency fimd. Although the accounts are under the supervision of the School Board, they belong to 
the individual schools or their studrait bodies and are not available for use by the School Board. 

RETIREMENT INSURANCE FUND The mondily receipt and payment of fimds for the retirees' insurance 
braiefits are accounted for in the retiree insurance fimd. Although the account is under the supervision of the School 
Board, it belongs to the retirees and is not available for use by the School Board, . 
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EAST CARROLL PARISH SCHOOL BOARD 

AGENCY FUNDS 
Combining Schedule of Assets and Uabilihes 

June 30,2010 Exhibit 6 

SCHOOL RETIREMENT 
ACTIVITIES INSURANCE 

FUND FUND TOTAL 

ASSETS 
Cash and cash equivalents .164.313 i . 39.156 $_ 203.469 

TOTAL ASSETS 203.469 

LIABILITIES 
Deposits due others 164.313 39.156 2Q3.469 

TOTAL LIABILITIES $ 164.313 2. 39.156 i . ;?Q,3.469 
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EAST CARROLL PARISH SCHOOL BOARD 

AGENCY FUNDS 
Statement of Changes In Fiduciary Assets and Liabiilties 

For the Year Ended June 30,2010 Exhibit? 

Balance, 
Beginning Additions Deductions 

Balance, 
Ending 

•SCHOOL ACTIVITIES FUND* 

ASSETS 
Cash and cash equivalents 

LIABILITIES 
Deposits due oUiers 

164.345 S 176.522 £ 176.554 % 164.313 

164.345 176.522 176.554 164.313 

164.345 

m^m 

176.522 

179>522, 

176.554 

176.554 

164.313 

164.313 

'RETIREMENT INSURANCE FUND* 

ASSETS 
Cash and cash equivalents 

LIABILITIES 
Deposits due others 

22,Sgg. 

22.5gp 

_22.§Sa 

,M.m. 

111.517 

111.^17 

111.517 

111.^17 

94.941 

94.941 

94.941 

»4.?41 

39.156 

Mm. 

39.156 

?9.156 

ASSETS 
Cash and cash equivalents 

LIABIUTIES 
Deposits due others 

***«TOTAL AGENCY FUNDS***** 

Jim225. 

185.925 

186J25 

288.039 

288.039 

288.039 

271.495 

^71.4?5 

271.495 

203.469 

203.469 

203.469 

S m ^ ^ S m m S 271.495 £ 203.469 
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EAST CARROLL PARISH SCHOOL BOARD 

SCHOOL ACtlVITtES AGENCY FUND 
Schedule of Changes in Deposits Due OUiers 

For die Year Ended June 30,2010 Exhibit 8 

SCHOOL 
Balance, 
Beginning Additions Deductions 

Balance, 
Ending 

Lake Providence Junior High 

Lak& Providence Senior High 

Monticello High 

Northside Elementary 

Southside Elementary 

Total 

$ 

$ 

75.635 

26,944 

15,680 

12,550 

33.536 

164.345 

$ 

? 

33.420 

93.857 

6,536 

10.236 

32.473 

176.522 

$ 

¥ 

36.579 

84,383 

16.401 

8.897 

30.294 

, 176,554 

$ 

$ 

72.476 

36.418 

5.815 

13,889 

35.715 

164.313 
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East Carroll Parish School Board 
Exhibit 9 

Schedule of Compensation Paid Board Members 
For The Year Ended June 30,2010 

The schedule of compensation paid School Board members is in compHance with House Concurrent Resolution No. 
54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board members is included in the 
general administoative expenditures of the general fimd. In accradance with Louisiana Revised Statute 17:56, the 
School Board members have elected the monthly payment method of compensation. Under this method, each 
member of the School Board receives $650 per month and the president receives $50 per month for performing the 
duties of his/her office. Members received an additional $50 for an extra meeting that was held during die year. 

Board Member Actual Salary 
Glenn Dixon, President $ 8,400 
Gene Edmondson, Vice President 7,800 
Ralph Coleman 7,800 
Harriet Bridges 7,800 
Evangelia Fields 7,800 
Farmie Hawkins 7,800 
Tommy McKeel 7,800 
Geoijean Jaclf^n 7,8(K) 
Roger Shoemaker 7.800 
Total $70.800 
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East Carroll Parish School Board 

SINGLE AUDIT INFORMATION 
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ALLEN, GREEN & WILLIAMSON, LLP 
CERTIFIED PUBUC ACCOUNTAhfTS 

P.O. Box6075 

Monroe. LA 71211-6075 

2441 Tcrwer Dfi«e Tetephone: {318) 3 8 8 ^ 2 2 

Monroe. lA 71201 Fax: (318)38W6e4 
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Tim Green, CPA 
Maigie Wiiliamson, CPA 

Amy Tynes, CPA 

Aimee Buchtmaii, (?A 
RacbelDsm.O'A 

Jaime Estwdn, CPA 
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Jauaicia Mercer, CPA 
Cudy TbtnntKHi. CPA 

Report on Intemal Control Over Fmancial 
Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance With Govemment Auditing Standards 

Board Members 
East Carroll Parish School Board 
Lake Providence, Louisiana 

We have audited die financial statements of die govemmental activities, each major fund, and die aggregate remaining 
fimd information of the East Carroll Parish School Board as of and for die year ended June 30, 2010, which 
collectively comprise die School Board's basic financial statements and have issued our report thereon dated Januaiy 
6,2011. We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and die st^dards applicable to financial audits contained in Govemment Auditing Standards^ issued by the 
Comptroller General of die United States of America. 

Internal Control Over Financial Reporting 

In plannmg and performmg our audit, we considered the School Board's intemal control over financial r^)otting as a 
basis for designing our auditing procedures for die purpose of expressing our opinions on die financial s&tements, but 
not for the purpose of expressing an opinion on the ef!bctiveness of the School Board's intemal control over financial 
reporting. Accordingly, we do not expr^s an opinion on the eflFectiveness of the School Board's internal control over 
financial reporting. 

A deficienq^ in mtemal control exists when the desi^ or operation of a control does not allow management or 
employees, in the normal course of performmg their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combuiation of deficiencies, in intonal 
control such that diere is a reasonable possibility that a matoial misstatement of the entity's financial statements will 
not be prevented, or detected and corrected on a timely basis. 

Our consid^ation of int^nal control over fmancial reportmg was for the limited purpose described in the first 
paragraph of this section and was not designed to identiiy all deficiencies in intemal control over financial reporting 
tiiat might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in 
intemal control over financial reporting that we consider to be material weaknesses, as defmed above. HowevCT, we 
identified certain deficiencies m internal control over financial reportmg, described in the accompanying schedule of 
findmgs and questioned costs as items 10-Fl, 10-F2, and 10-F3 that we consider to be significant deficiencies in 
intemal control over financial reporting. A significant deficiency is a deficiency, or a combination of deficiencies, in 
intemal control that is less severe than a material weakness, yet important enough to mmt attention hy tiiose chaig^ 
whh governance. 
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Compliance and Other Matters 

As pait of obtaining reasonable assiuance about v\^ether the School Board's financial statements are fiee of material 
misstatement, we perfonned tests of its compliance with certain provisions of laws, regulations, contracts and grant 
agreements, noncompliance with which could have a direct and material effect on the determination of fmancial 
statement amounts. However, praviding an opmion on compliance with those provisions was not an objective of our 
audit and, accordingly, we do not express such an opmion. The resulte of our teste disclosed no mstances of non­
compliance or other matters tiial are required to be reported under Govemment Auditing Standards. 

The School Board's responses to the findings identified in our audit are described in die accompanying corrective 
action plan for current year findings and questioned coste. We did not audit the School Board's responses and, 
accordmgly, we express no opinion on it 

Tills report is intended solely fbr the information and use of the Board, management, others witiiin the entity, federal 
awarding agencies, and pass-through entities and is not mtended to be and should not be used by anyone other tiian 
tiiese specified parties. Althou^ the intended use of these repcMEts may be limited, under Louisiana Revised Statute 
24:513 this report is distributed by the Office of the Louisiana Legislative Auditor as a public document 

ALLEN, GREEN & WILLIAMSON, LLP 

Monroe, Louisiana 
Januaiy 6,2011 
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Report on Compliance With Requirements That Could Have a Direct and Material 
Effect on Each Major Program and on Internal Control Over 

Compliance in Accordance With OMB Circular A-133 

Board Members 
East Carroll Parish School Board 
Lake Providence, Louisiana 

Compliance 

We have audited the compliance of the East Carroll Parish School Board with die types of compliance requu«ments 
described in the 0^fB Circular A-133 Compliatice Supplement that could lave a direct and nrat^ial efEect on each of 
hs major federal programs for the year ended June 30, 2010. The School Board's major federal pro-ams are 
identified in the summary of auditors* results section of tiie accompanymg schedule of fmdings and questicmed c(Mte. 
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal 
programs is the responsibility of the School Board's management Our responsibility is to express an opinion on the 
School Board's compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in die United States 
of America; the standards applicable to financia] audits contained in Govemment Auditing Standards^ issued by the 
Comptioller General of the United States; and OMB Cirmlar A-}33jAudits of States, Local Governments, and Non­
profit Organizations. ThosestandardsandOMBCircular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance widi the types of compliance requirements referred to above that 
could have a direct and material elfect on a major federal program occurred. An audit includes examining, on a test 
basis, evidence about the School Board's compHance with those requirements and performing such other procedures 
as we considered necessary in the chcumstances. We believe that our audit provides a reasonable basis for our 
opinion. Our audit does not provide a legal determination on the School Board's compliance with those requirements. 

In our opinion, the School Board complied, m all material respects, with the requirements referred to above that could 
have a direct and material effect on each of its major federal programs for the year ended June 30,2010. However, 
the results of our auditing procedures disclt^ed instences of noncompliance witii those requirements, which are 
requned to be reported in accordance with OMB Circular A-133 and which are described m the accompanying 
schedule of fmdings and questioned costs as items 10-F4,10-F5 and 10-F6. 
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Internal Control Over Compliance 

Management of the School Board is responsible for establishing and maintaining effective intemal control over 
compliance witii requu^ments of law«, regulations, contracts, and grants applicable to federal programs. In planning 
and performing our audit, we considered the School Board's internal control over compliance witii requirwnents that 
could have a dkect and material effect on a major federal program to determine our auditing procedures for tiie 
purpose of expressing our opinion on compliance and to test and report on internal control over compliance m 
accordance widi OMB Circular A-133, but not for the purpose of expressing an opinion on tiie effectiveness of 
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the School 
Board's intemal control over compliance. 

A deficiency in intemal control over compliance exists v/hen the design or operation of a control over compliance 
does not allow management or employees, in the nonnal course of performmg dieir assigned functions, to prevent̂  or 
detect and correct, noncompliance with a type of compliance requirement of a federal program on a tunely basis. A 
material weakness in intemal control over compliance is a dejficient̂ , or combination of deficiencies, in internal 
control over compliance, such tiiat there is a reasonable possibility that material noncompliance with a type of 
compliance requnement of a federal program will not be prevented, or detected and corrected, on a timely basis. 

Our consideration of mtemal control over compliance was for the limited purpose described in the first para^ph of 
this section and was not designed to identify all deficiencies in the School Board's intemal control over compliance 
tiiat might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in 
internal control over compliance that we consid^ to be material weaknesses, as defined above. However, we 
identified certain deficiencies in intemal control over compliance that we consider to be significant deficiencies as 
described in the accompanying schedule of findings and qu^oned costs as items 10-F4,10-F5,10-F6 and 10-F7. A 
significant defici^cy in internal control over compliance is a deficiency, or a combination of deficiencies, in intemal 
control over compliance with a type of compliance requuement of a federal program that is less severe than amaterial 
weakness m intemal control over compliance, yet important enough to merit attention by those charged with 
govemance. 

The School Board*s responses to tiie findings identified in our audit are described in the accompanying corrective 
action plan for current year findmgs and questioned costs. We did not audit the School Board's response and, 
acccwdingly, we express no opinion on it. 

This rep<Ht is intended solely for the infonnation and use of the Board, management, others witiiin die entity, federal 
awarding a^ncies, and pass-through entities and is not mtended to be and should not be used by anyone other tiian 
these specified parties. Although the intended use of tiiese reports m ^ be limited, under Ix}uisiana Revised Statute 
24:513 this report is distributed by the Office of the Louisiana Legislative Auditor as a public document 

ALLEN, GREEN & WE.LDVMSON. LLP 

Monroe, Louisiana 
January 6,2011 
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East CarroU Parish School Board 
Schedule of Expenditures of Federal Awards 

For the Year Ended June 30,2010 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR/PROGRAM NAME 

IMtcd States Department of Agric^ture 
Passed Tfaiough Louistaiia Department of Education: 

Child Nutrition Oust» (oon cash-commodities): 
National School Luoch Program 

Child Nutrition Cluster (cash): 
National School Limch Program 
SdHX)] Breakfast Program 
Summer Feeding Prc^ram for CSiildren 

Fresh Fnrit and Vegetable Prop^m: 
Team Nubition Training 
Equipment Assistance ARRA 

Total United States Department of Agricultore 

United States Department of Education 
Passed through Louisiana Department of Education: 

Title I Grants to Local Educational Agencies 
Basic Grant Progndn 

Title 1 ARRA 
. Special Education Cluster: 

Grants to Stales (Part B) 

Grants to States ^ar t B> ARRA 
Preschool Grants-ARRA 

Title n (JmpiQving Tcadier Quality State Grants) 
Title rv (Safe and Dnig Free Schools) 
Technology Literacy OiaUengcCEETT) 

Tedhnology Literacy Cha]len^(BBTT)- ARRA 
State Fiscal Stabilization- ARRA 
School Improvement Fimd 1003(g) 

Vocational Education: Basic Grants to States 
Rural Education Achievement Program (REAP) 

LASIG Family FacQitator 
Reading First State Grants 

Math and Science Partnra^p 
Total United States Department of Education 

Department of Healdi and Himian Services 
Piissed Through the Louisiana D^iartment of Education 

Temporary Assistance for Needy Families 

TOTAL FEDERAL AWARDS 

CFDA Number 

10.5S5 

10.555 
10.553 
10,559 
10.582 
10.574 
10.579 

Pass Through 
Grantor No. 

NONE 

NONE 
NONE 
NONE 
NONE 
28-09-FN-18 
NONE 

Exhibit 10 

Eiqienditures 

$ 57,787 

491,760 
209,474 

45.082 $ 804.103 
64,320 
9.003 

48,821 
926^47 

84.01 OA 

84.389A 

84.027A 

84.391A 
84.392A 
84.367A 
84.186 A 
84.318X 

84.386A 
83.394A 
84.377A 

84.048 
84.358B 

84.323A 
84.357A 

84.366B 

93.558 

28-10-T1-18 

28-09-TA-18 

28-08-TA-18 

28-07-TA-18 

28-09-A1-18 

28-10^I>18 
28-10-B1-18 
28-09-A1-18 
28-09-AP-18 
28-10-50-18 
28-10-70-18 
28-10-49-18 
28-09-49-18 
28-08-49-18C 
28-09-59-18 
28-H^AS-18 
28-09-TC-18 
28-08-TC-lS 
28-10-02-18 
28-10-RE-18 
28-09-RE-lSC 
28-10-FF-18 
28-09-RF-18 
28-08-RF-18C 
28-07-«F-18C 
2S-09-MP-34 

28-09-OS-18 
28-10-36-18 
28-09-JA-I8 
28-10-JS-18 
28-10-OS-18 

1,441,736 

155,907 

266 

121,124 

923.452 

55.250 
265,444 
234,212 

5,059 

2,712 
5.425 
4,064 

32,990 

153.518 
13,978 

12.986 
4,021 

4.615 
11,436 
33.664 

24,437 
23.953 
12,565 
80,990 

188,685 

2,642.485 

559,965 
334,264 

15,748 

45,191 
271.406 

167,496 
29,068 

17,007 
22,312 

49,715 
62,386 

4.217,043 

330,630 
$_J,473.920 
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East Carroll Parish School Board 
Notes to Schedule of Expenditures of Federal Awards 

For the Year Ended June 30,2010 

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all 
federal awards programs of tiie East Carroll Parish School Board. The East Carroll Parish School Board's (the 
"School Board") reporting entity is defined in note 1 to the School Board's basic financial statements. Federal awards 
recert^d dhectly &om federal agencies, as well as federal awards passed through otiier govenunent agmcies, are 
included on the schedule. 

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is 
presented using the modified accrual basis of accountmg, which is described in note 1 to the School Board's basic 
financial statements. 

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards are reported m tiie 
School Board's basic financial statements as follows: 

_ Federal Sources 
Titie I 
Other govraumental: 

Titie U 
TitieIV 
IDEA 
Preschool 
Summ^ Feeding 
Rural Education Achievement 
Vocational Education 
JAG 
LA4 
Child Nutrition 
OUier Miscellaneous 
Enhancing Education Thru Technology 
State Fiscal Stabilization- ARRA 

Total 

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported m tiie accompanying 
schedule agree with the amounts reported in the related federal fbancial reports except for changes made to reflect 
amounts in accordance with accountuig principles generally accepted m the United States of America. 

NOTE 5 - MATCHING REVENUES For tiiose funds tiiat have matching revenues and state funding, federal 
expenditures were determined by deducting matching revenues from total expenditures. 

NOTE 6 - NONCASH PROGRAMS The commodities received, which are noncash revenue are valued using 
prices provided by the Uiuted States Department of Agriculture. 

$ 2.809,981 

334,264 
15,748 

577,218 
5,059 

45,082 
17,007 
29,068 
93,555 
23,953 

881,165 
325,223 
45,191 
271.406 

$ 5,473,920 
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East CarroD Parish School Board 
Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30,2010 

PART I - Summary of the auditors' results 

Financial statement andit 

i. The type of audit report issued was unqualified. 

ii. There were tiuee significant deficiencies required to be disclosed by Govemment Auditing Standards issued 
by the Comptroller General of the United States. The significant deficiencies were not considered to be 
material weaknesses. 

iii. There were no instances of noncompliance considered material, as defined by the Govenunent Auditing 
Standards, to the financial statement 

Audit of federal awards 

iv. There were four significant deficiencies required to be disclosed by OMB Circular A-133. 

These significant deficiencies were not considered to be material weaknesses. 

V. The type of report the auditor issued on compliance for major programs was unqualified. 

vl The audit disclosed fom- audit findings v^ich the auditor is requu^d to report under OMB Circular A-133, 
Section .510(a). 

vii. The msyor federal programs are: 

Child Nuhition Cluster 
CFDA #10.555 National School Lunch Program 
CFDA #10.553 School Breakfast 
CFDA #10.559 Summer Feeding Program for Children 

Titie 1 Cluster: 
CFDA #84.0IOA Titie I- Basic Grants Program 
CFDA #84.389A Title 1 ARRA 

Special Education Cluster: 
CFDA #84.027A Grants to States (Part B) 
CFDA #84.391 A Grants to States (Part B) ARRA 
CFDA #84.392A Preschool Grants ARRA 

CFDA #84.394 State Fiscal Stabilization 
CFDA #84.367A Titie H (Improving Teacher Qualify State Grants) 

viii. The dollar threshold used to distin^sh between Type A and Type B programs as described in OMB 
Circular A-133, Section .520(b) was $300,000. 

ix. The auditee does not qualify as a low-risk auditee under OMB Circular A-133, Section .530. 
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East Carroll Parish School Board 
Schedule of Findings and Qnestioned Costs 

June 30,2010 

Part H - Findings related to the finandal statements which are required to be reported in accordance with 
Govemment Auditing Standards generally accepted in the United States of America: 

Reference # and title: 10-Fl Payroll Disbursements 

Criteria or specific requirement: Proper internal controls over payroll disbursements require that propo-
documentation is kept ha personnel files to determine existence of employment, proper classifications and salaries of 
anplpyees based upon e3q)eriaice and education levels and that direct deposit autijorization is kept. In addition, 
workers compensation classifications of en^loye^ should be correct for their position, time cards or ̂ eets should be 
kept for part time employees and signed by the en^loyee, as well as contracts should be kept up to date for contract 
workers. Good controls over payroll require that tiiere be procedures for setting up a new employee in the system. 

Condition fonnd: Out of 73 payroll disbuisemaits tested the following discrepancies were noted: 
• Two ranployees did not have proper documentation m their persoimel file. The I9's were missing and there 

were no otiier forms of idraitification in their files. 
• Three employees did not have direct deposit authorizations in thdr files. 
• No time sheets or cards were being kept for one part time enq)loyee. 
• Two contracted employes did not have accurate current contracts that served as their semi-annual 

certification. 

During the course of testing payroll records, it was noted that the School Board has set up approximately 28 
employees in tiie payroll system tiiat were not actual individuals working for the School Board. These "generic" 
identifications are set up at the beginning of each year and then terminated at the end of each year. There was no 
indication found that tiiese "generic" identifications received any payroll checks during the year. It appears tiiat these 
"generic" identifications are strictiy used for coding substitute en^loyees. The School Board is currentiy using tiiese 
"generic" identifications when assigning substitutes at the school level. Each time a substitute is entered into the 
system, the School Board has to assign that substitute to the employee that the substitute was fillmg in for. Unless the 
School Board distinguishes that the employee was out on professional leave when the substitute was used, the 
enq)loyee will be docked for sick leave or personal leave. Also, due to the closure of Monticello High School at the 
end of the 2009-2010 school year and the feet that several teachers left at the end of the prior year, the School Board 
had several classrooms without a teacher. To prevent hiring new teachers, the School Board chose to use substitutes 
to fill tiiese positions and coded these substitutes to tiie "generic" identifications detailed above. Additionally, 
dirough testing substitute pay it was noted that one substitute was paid twice for tiie same day of work and both were 
coded to a "generic" identification. A sample of 40 of these substitute tiansactions was selected for testing. 
Documentation such as a sign in sheet was not provided for 12 of tiiese transactions. The School Board has tiie 
capability of coding leave time for an employee tiiat is out for professional development purposes as professional 
leave. However, tiie School Board is not prq)erly using tiiese capabilities in tiie substitute e3iq)loyee process. 

When testing fringe benefits we noted that one of the twenty-one employees selected had the wrong workers 
compensation rate. The rate used was .58% and should have been 6.03% due to the higher risk of tiiat employee's job 
position. 

In tiacing one eniployee's check for $181.10 to clearing in die bank account, it was noted that die check had not 
cleared tiie bank but had been accidentally been removed fiom the outstanding checklist. 

When testing a sample of administrative salaries, it was noted tiiat one en^loyee is being paid for duties tiiey are no 
longer perfonning. Also, it was noted tiiat one employee was underpaid according to the terms of tiieir contract. 

73 



East CarroU Parish School Board 
Schedule of Fhidings and Questioned Costs 

June 30,2010 

Part Q - Findings related to the financial statements which are required to be reported in accordance with 
Government Auditing Standards generally accepted in the United States of America: 

Possible asserted effect (cause and effect): 

Cause: Unknown-

Effect: There is improper intemal control over payroll disbursements. 

Recommendations to prevent ftitare occurrences: Tlie practice of using "generic" identifications in the payroll 
s^em should cease immediately. Management should work with the software provide to develop procedures for 
codmg substitutes in the system. The School Board should estabHsh proper policies and procedures to ensure that 
there is proof of existence for all employees on the payroll, that time cards are kept for part time en:q)loyees and signed 
by the en^loyee and his supervisor, that workers conipensation rates are correctiy assigned for each employee, tiiat 
direct deposit autiiorizations are ou file for all employees participating in direct d^osit, that contracts for contracted 
workers are current and appropriate and that the payroll bank reconciliation is correct. 

Reference # and title: 10-F2 Capital Assets 

Criteria or specific requirement: Good internal controls OVCT coital assets require procedures to be iniplemenf ed, 
to ensure additions and deletions are properly recorded on the coital asset listing, per the School Board's approved 
capitalization policy. The coital assets on the listing should be hiEpected aimually, to determine that the capitalized 
assets are still in existoice and being utilized. All capital assets should be prc^erly tagged, to determine that tiie asset 
is prq)erty of the School Board and to provide an audit trail for annual inspections. 

Cooditiop found: While testiaig expenditures for capital assets through flie general ledger, it was noted that five 
assets were not added to the capital asset listing. These assets (which include two school buses, a driver's education 
car, an audio sound console, and reading software) were not tagged and the total cost of these assets was $213,394. 

While performing a test of inspections of capital assets at two schools it was noted that three of the ten ass^ selected 
to trace back to the listing at one particular school could not be located on the listing. All three of these assets were 
not tagged, therefore, could not be traced to the capital asset listing. 

In testing four asset deletions, it was not«i that none of the four asset deletion forms were signed as approved by 
dthcr the school principal or d^gnated supervisor. 

Possible asserted effect (cause and effect): 

Cause: There are presentiy few procedures in place for updating the listing. It ̂ tpears that most of the updates 
are done aSter year end. 

Effect: Intemal controls over capital assets are weakened. 

Recommendations to prevent future occurrences: The School Board should implement procedures to ensure that 
all coital assets over tiie capitalization threshold are accoimted for on tiie capital ass^ listing. Management should 
ensure that each asset placed at a particular location be properly tagged to show ownership of flie School Board. Hie 
annual inventory should include that all assets at tiie school are on tiie listing as well as that all assets on flie listing are 
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East Carrol] Parish School Board 
Schedule of Findings and Questioned Costs 

Jane 30,2010 

Part n - Findings related to the financia! statements which are required to be reported in accordance witih 
Govemment Auditing Standards generally accepted in the United States of America: 

at tiie school. Deletion forms should be approved by tiie appropriate assigned persoiL 

Referenced and title: 1D-F3 Student Activitv Funds 

Criteria or specific requirement: Proper mtemal controls over stodent activity funds require that the accounting for 
student activity funds be current and accurate. Fmancials should be prepared on a regular basis and provided to the 
School Board for review. 

Condition found: In reviewing seven school audits completed by the School Board Business Manager tiie following 
exceptions were noted: 

Receipts: 

• Deposits do not always equal the receipts/teacher log showed 
• Receipts are not always issued for concessions. 
• Receipt logs are not always up to date and deposits cannot always be traced to receipts. 
• Principal do not always sign off on receipts in log books. 

. • Game concession sheets are filled out improperly and game ticket recons are not always prepared. 
• Documentation for fund raisers is not always kept. 

Disbursements: 

• Checks are being written out of numerical order. 
• Blaidc diecks with signahires only or no signatures are being taken fi^m the schools for purehases. 
• Checks are being written without proper support. 
• Disbursements tfiat should be made by the Central Office are being made at flie schools. 
• Checks are written witiiout the proper approval of invoices or piux;hase orders. 

• Checks are bemg written whh no invoices or tickets (paid fix}m purchase order only) 

Financials: 

• Financials are not always up to date, nor bank statements reconciled tunely. 

Possible asserted effect (canse and effwt): 

Cause: The cause for student activity funds is unknown. 

Effect: Intemal Controls over student activity funds are weakened. 

Recommendations to prevent future occurrences: Procedures should be implemented to ensure the School Board 
receives montiily financial statements fixim each school. Management should continue to provide guidance to school 
bookkeepers on the importance of keeping accounting records accurate and cmrent. 
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East Carroll Parish School Board 
Schedule of Findings and Questioned Costs 

June 30,2010 

Part m - Finding and questioned costs for federal awards which are required to be reported under OMB 
Circular A-133 Section (a): 

Reference # and title: 10-F4 Reporting of Financial Data 

Entitv-Wide or program/department specific: This finding relates to tiie Titie I Clust«- program, Titie ICFDM 
84.010A and Titie I ARRA CFDA# 84.389A for Federal Award Year 2010, received fiom Federal Agency U.S. 
Department of Education passed flirough the Louisiana Department of Education. 

Criteria or specific requirement: The financial reports that are filed with the State should be accurate and the 
amounts reported tie to the general ledger records of the School Board. 

Condition found: Periodic Expense reports #3 and #4 for both Title I ARRA and regular Titie I contained variances 
fix)m the general ledger records. For the Title 1 ARRA grant, a variance of $16,518 was noted on Periodic Expense 
report #3 and $1,228 was noted on Periodic Expense report #4. For the Titie 1 grant a variance of $ 1,221 was noted 
on Periodic Expense rqxnt #4. 

Possible asserted effect (cause and effect): 

Cause: Unknown 

Effect: The reportuig of Titie I cxpraiditures to the State was inaccurate. 

Recommendations to prevent future occurrences: The School Board shoidd establish procedures of management 
review of data submitted to the State before it is submitted to ensure that it is accurate. 

Reference # and thle: 10-F5 Private School Involvement 

Entitv-Mlde or program/department spedfic; This fmding relates to flie Titie I Cluster program, Titie I CFDA# 
84.010A and Titie I ARRA CFDM 84.389A for Federal Award Year 2010, received fiom Federal Agency U.S. 
Department of Education passed through the Louisiana Department of Education. 

Criteria or specific requirement: Federal guidelines require that all private schools in the parish be offered Title I 
fimding assistance each year. 

Condition found: The Titie I Deparhnent could not provide documentation that Titie I services were offered to the 
private school forthe 2009-2010 school year. 

Possible asserted effect (cause and effect): 

Cause: The private school had witiidrawn fi-om tiie Tide I program on June 18,2008 indicating it did not want 
any more involvement unless the program regulations were changed. 

Effect: Title I cannot document that services were offered. 
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East Carroll Parish School Board 
Schedule of Findings and Questioned Costs 

June 30,2010 

Fart i n - Ffaidings and questioned costs for federal awards which are required to be reported under OMB 
Circular A-133 Section (a): 

Recommendations to prevent future occurrences: The School Board should offer Titie I services to the private 
sdiool each year e\^i if fliey refuse the services and documentation should be retained. 

Reference # and titie: 10-F6 Cash Management of Federal Awards 

Entity-Wide or program/department specific: This finding relates to the Tide I Cluster program, Titie I CFDA# 
84.010A and Titie I ARRA CFDM 84.389A for Federal Award Year 2010, received irom Federal Agency U.S. 
Department of Education passed through the Louisiana Deparfmrait of Education. 

Criteria or specific regairement: Reimbursement requests for Titie I fimds should be requested after the ej^iei^es 
are paid except for payroll expenses which may be requested up to one month in advance. 

Condition found: Reimbursement request number 2 for Titie I School Improvanent was requested before any 
expenses were incurred. Reunbursemoit request number2 was dated 9/16/09 and included arequest for$120,283. 
However, the mvoices for tiiese purchases were not paid by the School Board until 10/13/09 and 10/29/09. 

Possible asserted effect (cause and effect): 

Cause: The grant award period end^ 09/30/2009 and all requests for reimburs«nent had to be submitted by this 
date. Hie School Board had seventy two thousand dollars of unspent fimds available in the grant so thojefore went 
ahead and requested tiiese fuiids for planned expenditures even though they had not incurred the expenses yet. 

Effect: Cash management procedures were not followed for these purehases. 

Recommendations to prevent future occurrences: The School Board shoidd not claim a reimbursement for 
expenses if flie expenses have not been occurred except in the case of payroll 

Reference # and titie: 10-F7 Suspension and Debarment 

Entity-Wide or program/department specific: This finding relates to flie Titie I Cluster program, Titie I CFDM 
84.010A and Titie I ARRA CFDM 84.389A and Special Education Programs Cluster CFDA# 84.027, 84.391, 
84.173 and 84.392 for Federal Award Year 2010, received fiom Federal Agency U.S. Department of Education 
passed tiirough the Louisiana Dq)artment of Education. 

Criteria or specific requirement: Recipients of federal grante are required to ensure tiiat th^ do not make payments 
to vendors who are either suspended or debarred fi-om receiving federal awards. This applies to all vendors expected 
to be paid $25,000 m total during flie year. 

Condition found: The Titie I and Special Education programs do not have controls in place to ensure that payments 
are not made to vendors who are either suspended or debarred. 
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^ East CarroU Parish School Board 
Schedule of Findmgs and Questioned Costs 

June 30,2010 

Part i n - Findings and questioned costs for federal awards which are required to be reported under OMB 
Circular A-133 Section (a): 

Possible asserted effect (cause and effect): 

Cause: Employees in the Titie I and Special Education Departments were not aware of the requiranrait. 

Effect: The Titie I and Special Education programs are not following flie federal guidelines related to suspension 
and debarment 

Recommendations to prevent fntnre occurrences: The Titie I and Special Education programs should inclement 
controls to ensure compliance widi the suspension and debarment requirements. Verification checks should be 
performed by accessing the EPLS website to ascertdn if each vendor is imder either suspension or debarment. 
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East Carroll Parish School Board 
Summary Schedule of Prior Audit Findings 

June 30,2010 

Reference # and titie: 09-Fl Pavroll Disbursements 

Pate Originated: June 30,2009 

Condition: Proper intemal controls over payroll disbursements require fliat proper documentation is kept in 
personnel files to determine existence of employment, proper classifications and salaries of employees based upon 
experience and education levels. The payroll accounting system used by the School Board should be kept current 
with employees who are actively employed through the School Board. Finally, contributions made to the Louisiana 
Teachers Retirement System (LTRS) made on behalf of the employee by the School Board should be accurate for die 
current year and the percentage should be distributed equally between all employees whhin the LTRS. 

A total of 44 payroll disbursements were chosen for testuig. The following discrepancies were noted: 

• Three employees did not have proper documentation in their personnel file. They were missing or had 
incomplete 19's. 

• Two employees were receivmg contribution rates for Louisiana Teachers Retuement System at the prior year's 
rate. 

In reviewing personnel files, it was noted that some of the employees* personnel files were missing documentation to 
determine years of experience and education level. This documentation is used to determine salaries for each 
employee based on their infonnation provided. 

Through employee confirmations sent to two schools, it was noted that foxn- of the employees on the employee alpha 
listing had terminate employment, but were never terminated tii^rough the payroll accounting system. In addition, 
five employees were coded at a particular school; howev^-, they were not employed at that school. Three v/ere 
ranployed at the central office and the other two became contract workers prior to the employee alpha listing being 
printed. 

When testing fringe benefits we noted four of the twenty employees selected were receiving contribution rates for the 
Louisiana Teachers Retuement System based upon prior years' percentages. 

Corrective action planned: See corrective action plan for current year finmg 10-F1. 

Reference # and titie: 09-F2 Capital Assets 

Pate Originated: June 30,2008 

Condition: Good intemal controls over coital assets require procedures to be implemented, to ensiu^ additions and 
deletions are properly recorded on the capital asset listing, per the School Board's approved capitalization policy. The 
capital asset on the listing should be inspected annually, to determine tiiat die capitalized asset is still in existence and 
beuig utilized. All coital assets should be properly tagged, to determine fliat tiie asset is ownership of tiie School 
Board and to provide an audit trail for annual inspections. 

While testing expenditures for coital asset through capital project fund and tiie repair and mamtenance accounts, it 
was noted that 25 assets were not added to the capital asset listing. These assets were not tagged and the total costs of 
tiiese assets were $235,223. Of tiiis amount, $41,959 and 14 of die assets were found witiiin tiie capital project fimd 
die remamuig 11 assets were found in tiie review of repairs and maintenance accounts, with a cost of $193,264. 
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East Carroll Parish School Board 
Snmmary Schedule of Prior Andit Findings 

June 30,2010 

While performing a test of inspections of coital assete at two schools it was noted that nine of the ten assete selected 
to trace back to the listing at one particular school could not be located on the listing. Four of these assete were not 
ta^ed, therefore, could not be traced to die capital asset listing and the otiier five were tagged, but could not be 
located on the capital asset listmg. 

Through discussion with management, it was determined that the Sdiool Board do^ not perform an armual inspection 
of capital assete. 

Corrective action planned: See corrective action plan for current year finding 10-F2. 

Reference # and titie: 09-F3 Student Activitv Funds 

Pate Originated: June 30,2008 

Condition: Proper mtemal controls over student activity funds require tiiat tiie accounting for studotit activity fimds 
be current and accurate. Fmancials should be prepared on a regular basis and provided to die School Board for 
review. 

In reviewing student activity reporte provided by the school it was noted, that one school has not completed their bank 
reconciliations since September 2008. Accounting has not been completed and determined to be accurate suice 
September 2008. Another school has not provided financial reporte for theu* stodent activity funds since September 
2008. 

Corrective action planned: See corrective action plan for current year finding 10-F3. 

Reference # and titie: 09-F4 Late Submission of Audit Report to the Legislative Auditor 

Pate Originated: June 30, 2009 

Condition: The LSA-R,S. 24:513A (5)(a) states: "Audite shall be completed within sbt months of tiie close of the 
entity's fiscal year." 

Tlie School Board's audit for tiie year ended June 30,2009 was not submitted to the Louisiana Legislative Auditor 
wifliin the six-month deadline. 

Corrective action taken: Management will make sure all deadlines are met in the fimire. 

81 



East Carroll Parish School Board 
Summary Schedule of Prior Audit Findings 

June 30,2010 

Reference # and titie: 09-F5 Capital Assets 

Date Originated: June 30,2009 

Federal program and specific federal award identification: This finduig relates to Child Nutrition Program, 
CFDM 10.555. 

Copdition: Good intemal controls over cq}ital assete require procedures to be unplemented, to ensure additions and 
deletions are properly recorded on tiie capital asset listing, per the School Board's approved capitalization policy. The 
coital asset on the luting should be inspected annually, to determuie that tiie capitalized ass^ is still in existence and 
being utilized. All capital assete should be properly tagged, to determine that tiie asset is ownership of the School 
Board and to provide an audit trail for annual inspections. 

Four assete were selected at one school cafeteria to trace to tiie capital asset listing. Three of tiiese assete in the 
cafeteria could not be traced to the listing. One of the three caphal assete that could not be trac^ to tiie listing was 
tagged. The odier two were not tagged. 

Through discussion with management, it was det^mined that die School Board does not perform an annual inspection 
of capital assete. 

Corrective action taken: New inventory clerk was employed. Armual mspection of capital assete was p^ormed. 

Reference # and titie: 09-F6 Weak Intemal Controls 

Pate Originated: June 30,2009 

Federal program and specific federal award identification: This finding relates to Reading First, CFDA# 84.357. 

Condition: Good intemal controls over federal programs include review of financial records to ensure the correct 
amounte are being charged to the program and to ensure diat report submissions contain accurate mformation. Timely 
revisions of budgete and report submissions should be observed. 

During the course of our testing we detennined that one of the employees' retirement rates was paid at a different rate 
than the other employees even though the employee was enrolled in the same retirement program. 

An amount of $5,307.18 m disallowed coste was submitted for reimbursement and not detected at the LEA pix)gram 
level. Although a budget revision would have allowed for payment of the disallowed funds, a budget revision was 
never submitted. 

In addition, two project completion reporte were filed with the state. These reporte were compared to the amounte per 
tiie state website regarding paymente received and die result was $3,313.76 more paid by die state tiian recognized on 
the project completion reporte. 

Corrective action taken: Supervisors will make sure revisions are made accordmgly and in a timely manner. 
ExpwidiftuTO will be reviewed before request for relmbursemente are made to assure adherence to the budget 
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East Carroll Parish School Board 
Corrective Action Plan for Current-Year Findings and Questioned Coste 

June 30,2010 

Reference # and titie: lO-Fl Pavroll Pisbnrsemente 

Condition: Proper intemal controls over payroll disbursemente requu^ that proper documentation is kept in 
personnel files to determine existence of employment, proper classifications and salaries of employees based upon 
experience and education levels and that direct deposit authorization is kept. In addition woricers compensation 
classifications of employees should be correct for theu' position, time cards or sheete should be kept for part time 
employees and signed by the employee, as well as contracte should be kept up to date for contract workers. Good 
controls over psyroW require that there be procedures for setting up a new employee m the system. 

Out of 73 payroll disbursements tested the following discrepancies were noted: 
• Two employees did not have proper documentation in their peisonnel file. The I9's were missing and there 

were no otiier forms of identification in theff files. 
• Three employees did not have direct deposit autiiorizations in theu- files. 
• No time sheete or cards were being kept for one part time employee. 
• Two contracted employees did not have accurate current contracte that served as their semi-annual 

certification. 

During tiie course of testmg payroll records, it was noted that the School Board has set up approximately 28 
employees in tiie payroll system that were not actaai individuals working for the School Board. These "generic" 
identifications are set up at the beginning of each year and then terminated at the end of each year. There was no 
indication found tiiat these "generic" identifications received any payroll checks during the year. It appears that these 
"generic" identifications are strictly used for coding substitute employees. The School Bomd is currently usmg these 
"generic" identifications when assigning substitutes at the school level. Each time a substitute is entered into the 
syston, the School Board has to assign that substitute to the employee tiiat the substitute was filling m for. Unless the 
School Board distinguishes that tiie employee was out on professional leave when the substitute was used, the 
employee will be docked for sick leave or p^sonal leave. Also, due to the closure of Monticello High School at the 
end of the 2009-2010 school year and the fact that several teachers left at the end of tiie prior year, the School Board 
had several classrooms without a teacher. To prevent hirmg new teachers, the School Board chose to use substitutes 
to fill tiiese positions and coded these substitutes to the "generic" identifications detailed above. Additionally, 
throu^ testing substitute pay it was noted tiiat one substitute was paid twice for the same day of work and both were 
coded to a "generic" identification. A sample of 40 of these substitute transactions was selected for testing. 
Documentation such as a sign in sheet was not provided for 12 of these transactions. The School Board has the 
equability of coding leave time for an employee that is out for professional development purposes as professional 
leave. However, the School Board is not properly using tiiese capabilities in the substitute employee process. 

When testing fiinge benefite we noted that one of the twenty one employees selected had the wrong workers 
compensation rate. The rate used was .58% and should have beai 6.03% due to the higher risk of tiiat employee's job 
position. 

In tracing one employee's check for $181.10 to clearing m the bank account, it was noted tiiat tiie check had not 
cleared tiie bank but had been accidentally been removed fitim the outetanduig check list. 

When testing a sample of adnunistrative salaries, it was noted tiiat one employee is being paid for duties they are no 
longer performing. Also, h was noted that one employee was underpaid according to the terms of their contract 
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East Carroll Parish School Board 
Corrective Action Plan for Current-Year Findings and Questioned Costs 

June 30,2010 

Corrective action planned: The Payroll Clerk has terminated all "generic" employees and received ti:aining on how 
to enter substitutes when there is no teacher of record. Administrative salaries will be reviewed by the superintendent 
and/or designee and appropriate action will be taken. 

Person responsible for corrective action: 
Dr. Voleria Millikin, Superintendent Telephone: (318) 559-2222 
East Canoll Parish School Board Fax: (318)559-3864 
P.O. Box792 
Lake Providence, LA 71254-0792 

Anticipated completion date: June 30,2011 

Reference # and titie: 10-r2 Capital Assets 

Condition: Good intemal controls over capital ass^s requue procedures to be implemented, to «isure additions and 
deletions are properly recorded on the capital asset listing, per the Sdiool Board's approved capitalization policy. The 
coital assete on the listing should be insp^ted annually, to determine that the capitalized assets are stiU in existence 
and being utilized. All capital assete should be properly tagged, to determine that the asset is property of the School 
Board and to provide an audit trail for annual inspections. 

While testing expenditures for capital assete through the general ledger, it was noted that five ass^ were not added to 
the capital ass^ listing. These assets (which include two school buses, a driver's education car, an audio sound 
console, and reading software) were not tagged and the total txist of these assete was $213,394. 

While performing a test of inspections of capital assete at two schools it was noted that three of the ten assete selected 
to trace back to the listing at orw particular sdiool could not be located on the listing. All three of these assete were 
not tagged, therefore, coidd not be traced to the capital asset listing. 

In testing four asset deletions, it was noted that none of the four ass^ deletion forms were signed as approved by 
eitiier the sdiool principal or designated supervisor. 

Corrective action planned: The Inventory Clerk wUl begin reviewing the general ledger codes 600 tiuough 730 to 
ensure that all assete are accounted for and Hsted on Coital Ass^ rqrort. The cleric will also make sure all deletions 
reports are properly completed and signed by appropriate personnel. 

Person responsible for corrective action: 
Dr. Voleria MilUkin. Superintendent Telephone: (318) 559-2222 
East Canx)ll Parish School Board Fax: (318) 559-3864 
P. O. Box 792 
Lake Providence, LA 71254-0792 

Anticipated completion date: June 30,2011 

84 



East Carroll Parish School Board 
Corrective Action Plan for Current-Year Findings and Questioned Costs 

June 30,2010 

Reference # and title: lfr-F3 Student Activity Funds 

Condition: Proper intemal conti-ols over student activity funds require tiiat tiie accounting for student activity fimds 
be current and accurate. Fmancials should be prepared on a regular basis and provided to the School Board for 
review. 

In reviewing seven school audite completed by the School Board Business Manager flie following etceptions were 
noted: 

Receipte: 

• Deposite do not always equal the recdpts/teacher log showed 
• Receipte are not always issued for concessions. 
• Receipt logs are not always up to date and deposite cannot always be traced to receipte. 
• Principal do not always sign off on receipte in log books. 
• Game concession sheete are filled out improperly and game ticket recons are not always prepared. 
• Documentation for fund raisers is not always kept. 

Disbursemente: 

• Checks are being written out of numerical order. 
• Blank chedcs with signatures only or no signatures are being taken fixim the schools for purchases. 
• Checks are being written without proper support. 
• Disbursemente that should be made by the Central Office are being made at the sdiools. 
• (!3iecks are written without the proper approval of invoices or purchase orders. 
• Checks are being written with no invoices or tidcets (paid from purchase order only) 

Financial: 

• Financials are not always up to date, nor bank statanente recondled timely. 

Corrective action planned: In-service is ongoing for secretaries to ensure that these defidencies are cleared and 
policy and procedures are continually being followed in every aspect of the job. 

Pensop responsible for corrective action: 
Dr. Voleria Millikin, Superintendent Telephone: (318) 559-2222 
Bast Carroll Parish School Boan3 Fax: (318) 559-3864 
P. O. Box 792 
Lake Providence, LA 71254-0792 

Anticipated completion date: June 30,2011 
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East Carroll Parish School Board 
Corrective Action Plau for Current-Year Findmgs and Questioned Costs 

June 30,2010 

Reference # and titie; 10-F4 Reporting of Financial Data 

Entitv-'yV^de or program/departmept spedfic: This finding relates to the Titie I Cluster program, Titie I CFDM 
84.010A and Titie I ARRA CFDM 84.389A for Federal Awaixi Year 2010, recdved fiom Federal Agency U.S. 
Department of Education passed through tiie Louisiana DQ)artment of Education. 

Condition: The financial reports that are filed wifli the Stete should be accurate and the amounte reported tie to the 
g^eral ledger records of the School Board, 

Periodic Expense reporte #3 and #4 for bofli Titie I ARRA and regular Titie I contained variances fiom the general 
ledger records. For die Title 1 ARRA grant, a variance of $16,518 was noted on Periodic Expense report #3 and 
$1,228 was noted on Periodic Expense report #4. Forthe Titie 1 grant a variance of $1,221 was noted on Periodic 
Expense report #4. 

Corrective action plapned: Procedures are being estabUshed whereas the Titie I Director and/or Business Manager 
will review all finandal data before submission. 

Person responsible for corrective actton: 
Dr. Voleria Millikin, Superintendent Tdephonc: (318) 559-2222 
East Carroll Parish School Board Fax: (318) 559-3864 
P. O. Box 792 
LakeProvidraice,LA 71254-0792 

Antidnated completion date: June 30,2011 

Reference # and titie: 10-F5 Private School Involvement 

Entitv-Wide or program/department spedfic: This finding relates to the Titie I Cluster program, Titie I CFDA# 
84.010A and Titie I ARRA CFDM 84.389A for Federal Award Year 2010, recdved fiom Federal Agency U.S. 
Department of Education passed tiuough the Louisiana Department of Education. 

Condition found: Federal guidelines require that all private schools in the parish be offered Title I fimding 
assistance each year. 

The Titie I Department could not provide documentation that Titie I services were offered to the private sdiool for the 
2009-2010 school year. 

Corrective action planned: TTiere was a change in administration mid-year and documente could not be found, but 
the new Titie I Du-ector is aware tiiat services should be offered to the private school and will do so accordingly. 

Person responsible for corrective action: 
Dr. Voleria Millikin, Superintendent Tdephone: (318) 559-2222 
East Carroll Parish School Board Fax: (318)559-3864 
P.O. Box 792 
Lake Providence, LA 71254-0792 

Anticipated completion date: June 30,2011 
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East Carroll Parish School Board 
Corrective Action Plan for Current-Year Findings and Questioned Coste 

June 30,2010 

Reference # and titie: 10-F6 Cash Management of Federal Awards 

Entitv-Wide or program/department specific: This finduig relates to the Titie I Chister program, Titie I CFDA# 
84.010A and Titie I ARRA CFDA# 84.389A for Federal Award Year 2010, received from Federal Agency U.S. 
Department of Education passed through the Louisiana Department of Education. 

Condition: Reimbursement requeste for Title I fimds should be requested after the expenses are paid except for 
payroll expenses which may be requested up to one month in advance. 

lUimbursement request number 2 for Titie I School Improvement was requested before any expenses were incurred. 
Reimbursement request number 2 was dated 9/16/09 and included a request for $ 120,283. Howevea*, the mvoices for 
tiiese purchases were not paid until 10/13/09 and 10/29/09. 

Corrective action planned: There were extenuatfaig circumstances that caused this mishap. We did not want to lose 
federal dollars. The Titie I Clerk is aware tiiat claims should not be made until expenses are mcurred. This has 
always been the practice of the District 

Person responsible for corrective action: 
Dr. Voleria Millikin, Superintendent Telephone: (318)559-2222 
East Carroll Parish School Board Fax: (318) 559-3864 
P. O. Box 792 
Lake Providence, LA 71254-0792 

Anticipated completion date: June 30,2011 

Reference # and title: 10-F7 Snspension and Debarment 

Entitv-Wide or program/department specific: This findmg relates to the Titie J Cluster program, Titie I CFDM 
84.010A and Titie I ARRA CFDA# 84.389A and Special Education Programs Cluster CFDA# 84.027, 84.391, 
84.173 and 84.392 for Federal Award Year 2010, received fi-om Federal Agency U.S. Department of Education 
passed throu^ the Louisiana Department of Education. 

Condition: Recipiente of federal grante are required to ensure that they do not make paymente to vendors who are 
either suspended or debarred from receiving federal awards. This applies to all vendors expected to be paid $25,000 
in total during the year. 

The Titie I and Special Education programs do not have controls in place to ensure that paymente are not made to 
vendors who are ehher suspended or debarred. 

Corrective action planned: Both Titie I and Special Ed Directors have been made aware of this requirement and 
botii will follow federal guidelines. 
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East CarroU Parish School Board 
Corrective Action Plan for Current-Year Findings and Questioned Costs 

June 30,2010 

Person responsible for corrective action: 
Dr. Voleria Millikin, Superintendent Telephone: (318) 559-2222 
East Carroll Parish School Board Fax: (318) 559-3864 
P. O. Box 792 
Lake Providence, LA 71254-0792 

Anticipated completion date: Jxme30,2011 
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INDEPENDENT ACCOUNTANTS' REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

Board Members 
East Cairoll Parish School Board 
Lake Provideac^ Louisiana 

We have performed the procedures included in the Louisiana Govemmental Audit Guide and enumCTated below, 
which were agreed to by die management of the East Carroll Parish School Board, Lake Providraice, Louisiana, and 
the Legislative Auditor, State of Louisiana, solely to assist users in evaluating management's assertions about the 
performance and statistical data acconipan>dng the annual fmancial statements of the School Board and to determine 
whethCT die specified schedules are free of obvious errore and omissions as provided by the Board of Kementary and 
Secondary Education (BESE). This agreed-upon procedures engagement was performed in accordance with 
attestation standards established by the Amedcan Institute of Certified Public Accountants and appUcable standards of 
Govemment Auditing Standards. The sufGciency of these procedures is solely the responsibility of the specified users 
of the reports, Consequaidy, we make no represaitation regarding the sufficiency of die procedures described below 
either for the purpose for which this report has been requested or for any oth^ purpose. 

Our procedures and findings rolate to the accompanying sdiedules of supplemental infonnation and are as follows: 

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources fSchedule 1) 

1. We selected a random sample of 25 transactions and reviewed supporting documentation to detamine if the 
sampled expenditures/revenues are classified correctly and are reported in the proper amoimts for each of the 
following amounts rqxsrted on the schedule: 

• Total General Ftmd Instructional Expenditures, 

• Total Genraal Fund Equipment Expenditures, 

• Total Local Taxation Revenue, 

• Total Local Eamings on Investment in Real Property, 

• Total State Revenue in Lieu of Taxes, 

• Nonpublic Textbook Revenue, and 

• Nonpublic Transportation Revenue, 

Comment: No exceptions were noted as a rwult of applying agreed upon procedures. 
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Education Levels of Public School Staff (Schedule 2) 

2. We reconciled the total number of full-time classroom teachers per the schedule "Experience of Public 
Principals and Full-time Classroom Teachers" (Schedule 4) to the combined total number of full-time classroom 
teachers per this schedule and to School Board supporting payroll records as of October 1. 

Comment: No exceptions were noted as a result of applying agreed upon procedures. 

3. We reconciled the combined total of principals and assistant principals per the schedule "Experience of Public 
Principals and Full-time Classroom Teachers" (Schedule 4) to the combined total of principals and assistant 
principals per this schedule. 

Comment: No exceptions were noted as a result of applying agreed upon procedures. 

4. We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 and 
as reported on the schedule. We traced a random sample of 25 teachers to the individual's personnel fiJe and 
determine if the individual's education level was properly classified on the schedule. 

Comment: No exceptions were noted as a result of applying agreed upon procedures. 

Number and Type of Public Schools (Schedule 3) 

5. We obtained a list of schools by ̂ e as reported on the schedule. We compared the listto die schook and grade 
levels as reported on the Title 1 Grants to Local Educational Agencies (CFDA 84.010) application and/or the 
National School Lunch Program (CFDA 10.555) 

Comment: No exceptions were noted as a result of applying agreed upon procedures. 

Experience of Public Principals and Full-time dassroom Teachers /Schedule 4) 

6. We obtained a list of fiiU-time teachers, principals, and assistant principals by classification as of 
October reported on die schedule and traced die same sample used in procedure 4 to the individual's persormel 
file and determined if the individual's experience was properly classified on the schedule. 

Comment: No exceptions were noted as a r^ult of applying agreed upon procedure. 

Public Staff Data (Schedule 5) 

7. We obtained a list of all classroom teachers includmg their base salary, extra compensation, and ROTC or 
rehired retiree status as well as fiill-time equivalent as reported on the schedule and traced a random sample of 
25 teachers to the individual's personnel file and determined if the individual's salary, extra compensation, and 
fiill-time equivalents were properly included on the schedule. 

Comment: Seven exceptions were noted regarding incorrect base salary amounts. One exception noted for an FTE 
being reduced for an unknown reason. 

Management's response: FTE's are computer generated, therefore a call to die software company will be made to 
address tiiis problem. The SuperintendenfPayroll Clerk will review all base salaries for accuracy and personnel files 
will be updated. 
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8. We recalculated the average salaries and full-time equivalent reported in the schedule. 

Comment: No exceptions were noted as a result of applying agreed upon procedures. 

Class Size Characteristics (Schedule 6) 

9. We obtained a list of classes by school, school type, and class size as reported on the schedule and reconciled 
school type classifications to Schedule 3 data, as obtained in procedure 5. We tiien traced a random sample of 
10 classes to the October 1 roll books for those classes and determined if die class was properly classified on the 
schedule. 

Comment: No exceptions were noted as a result of applying agreed upon procedures. 

Louisiana Educational Assessment Program (LEAP) for the 21st Century (Schedule 7) 

10. We obtained test scores as provided by die toting authori^ and reconciled scores as reported by the testing 
authority to scores reported in the schedule hy the School Board. 

Comment: No exceptions were noted as a result of applying agreed upon procedures. 

The Graduation Exit Exam for the 21st Century (Schedule 8) 

11. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing 
authority to scores reported in the schedule by the School Board. 

Comment: No exceptions were noted as a result of ̂ plying agreed upon procedure. 

The Iowa Tests (Schedule 9) 

12. We obtained test scores as provided by the testing authority and reconciled scores as reported l^ die testing 
authority to scores reported in the schedule by the School Board. 

Comment: No exceptions were noted as a resutt of ̂ plying agreed upon procedures. 

We were not engaged to, and did not̂  perform an examination, the objective of which would be the expression of an 
opinion on management's assertions. Accordingly, we do not express such an opinioa Had we performed additional 
procedures, other matters might have come to our attention that would have been reported to you. 

This report is intended solely for die use of management of die East Carroll Parish School Board, die Louisiana 
Department of Education, the Louisiana Legislature, and tiie Legislative Auditor, Stete of Louisiana, and should not 
be used by those who have not agreed to the procedures and taken responsibility for tile sufficiency of die procedures 
for tiieir purposes. Under Louisiana Revised Statute 24:513, tiiis report is distributed by the Legislative Auditor as a 
public document 

ALLEN, GREEN & WILLIAMSON, LLP 

Monroe, Louisiana 
January 6,2011 

91 



EAST CARROLL PARISH SCHOOL BOARD 
Lake Providence, Louisiana Schedule 1 

General Fund Instructional and Support Expenditures 
and Certain Local Revenue Sources 
For the Year Ended June 30,2009-2010 

Qpneral Fund InatrucBonal and EQuloment Expenditures 
General Fund Instnidional EiqiendittJres: 
Teadier and Student Interaction Activities: 

Classroom Teacher Ss^aries 
Other Instructional Staff Activities 
Emptoyee Benefits 
Purchased Professional and Tec^nlcel Services 
Instructional Materials and Supplies 
Instructional Equipment 

Total Teacher and Student Interaction Activities 

Other instructional Acfh^ties 

Column 

A 

4,348.654 
S02.333 

1,717.934 
202,479 
261,184 
28,072 

Column 

B 

7.060.659 

120.S49 

PupB Support Actiirftles 
I.es8: Eqitipment for Pupil Support Activities 

Net I=>UFHI Support AcUviOes 

Instructional Staff Servtcea 
Uss : Equipment for Instmctionel Staff Services 

Net Instmctional Staff Services 

662,152 

364,623 

662.152 

364,623 

School Administration 
Less: Equipment for InstmcHonal Staff Services 

Net Ins^jcHonal Staff Senl(»s 

Total General Fund Ins^ctlonal Expenditures 

Total General Pimd Equipment EiqiendHures (Objed 730: Function Series 1000-4000} 

Cwtaln Local f^yfpnue gpurces 

Local Taxation Reveruie: 
Cimstitutional Ad Valorem Taxes 
Renewal}Ie Ad Vatorem Tax 
Detrt Service Ad Valorem Tax 
Up to 1 % of Collections by the Sheriff on Taxes Other than School Taxes 
Sales and Use Taxes 

Total Local Taxation Revenue 

Local Eamings on investment in Fteal Property: 
Eantinss trm\ I6th Section Property 
Eantings Ami Other Real Property 

Total Local Eambtgs on Investment in Real Property 

State Revenue bi Ueu of Ta;es: 
Revenue Shertng - ConslituUonai Tax 
Revenue Sharing - CMher Taxes 
Revenue Sharing - Excess Portion 
Other Revenue ^ Lieu of Taxes 

T c ^ State Revenue In Ueu of Taxes 

Nonpublic Textbook Revenue 

Nonpublic Transportation Revenue 

1,129.421 

1.129.421 

9,337,301 

220,594 

238,780 
257,956 

41,170 
1,432,897 
1,990,803 

225,030 

225.030 

9,602 
9.177 

18.779 

4,000 
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